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The Mission of Otsego Now is to transform Otsego County’s economy so that it can provide a prosperous livelihood for all its residents by attracting and retaining business investment from established and growing firms that will bring high-paying skilled jobs to our community.  


AGENDA:  APRIL 27, 2017
COUNTY OF OTSEGO IDA





· ROLL CALL

· CHAIRMAN’S REMARKS

· APPROVAL OF MEETING MINUTES:   
· March 2017

· REPORT OF THE TREASURER
· Financials
· Burn rate

· BILLS AND COMMUNICATIONS

· REPORTS OF THE COMMITTEES:  
· Governance Committee – including Board members as ambassadors, relationships, “project leads”
· Audit & Finance Committee
· Projects Committee
· Reorganization Committee

· CEO’S REPORT

· RESOLUTIONS AND MOTIONS
·  Approve Soccer Club sink expense
· Approve Larry's loan modification

· CONFIRM UPCOMING MEETING SCHEDULE:
· Governance – May 4th, after annual meeting
· Audit – May 11th, 7:30 am, Oneonta
· Projects – May 18th, 7:30 am, Ony
· Board:  May 25th, 8:00 am, Oneonta
· Reorg:  May 1, May 15, 8:00am, Ony

· Upcoming Events and Board Participation
· May 4th:  Annual Meeting, Northern Eagle Beverages
· May 22-23:  Hudson Valley Food & Beverage conference
· May 24-26:  NYS EDC Annual Meeting, Cooperstown

· NEW AND UNFINISHED BUSINESS

· ADJOURNMENT
