COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

PROJECTS COMMITTEE
OCTOBER 9™, 2025
MEETING MINUTES

CALL TO ORDER

The COIDA and OCCRC’s joint Projects Committee meeting was called to order at 8:17
am at the Otsego Now offices at 189 Main Street in Oneonta, NY. Members present
included:

Andrew Marietta (v) Patricia Kennedy

Tom Armao Tim Johnson

Absent Committee Member(s): Blake Elliot

Also, in attendance:

BOARD

David Rowley
Jeftrey Lord
Craig Gelbsman
Cheryl Robinson

STAFF

Jody Zakrevsky, CEO

Meaghan Remillard, Director of Finance and Administration
Jordan Allen, Administrative Assistant

(V) — virtual



CEO REPORT OF PROJECTS

Oneonta Railyards: J. Zakrevsky stated that on Friday Sept 19™ there was a meeting
with Sterling Environmental Engineering to discuss preparing a Stormwater Pollution
Prevention Plan for the Railyards. He hopes to have the proposal back soon to discuss
with the board.

Richfield Springs Eco-Business Park: J. Zakrevsky mentioned that the NYSEG gas line
was installed. He stated that on Monday HUNT Engineers met with NYSEG to discuss
the electrical extension and an estimate should be received by Friday.

Oneonta Business Park: J. Zakrevsky stated NYSEG required a study to be done by the
Broome County IDA to determine the cost and way to increase power to the Broome
County Industrial Park. They received a State Grant to pay for the entire cost of the study.
J. Zakrevsky asked John Hamor to prepare a proposal for a similar study for the Oneonta
Railyards to accommodate a data center. Also, to talk to the Broome County IDA to see
which grants they applied for and received on behalf of the study.

NEW/UNFINISHED BUSINESS

There was no New/Unfinished Business for this meeting.

ADJOURNMENT

There being no further business to discuss, the Projects Committee meeting was
adjourned at 8:37 am.

UPCOMING MEETING SCHEDULE

The next Projects Committee meeting is November 23, 2025.



