Cheryl Robinson, Chair * David Rowley, Vice Chair * Jeffrey Lord, Treasurer * Tom Armao, Secretary
Craig Gelbsman * Patricia Kennedy * Andrew Marietta * Tim Johnson* Blake Elliott*

Jody Zakrevsky, CEO * Joseph Scott, Bond Counsel * Kurt Schulte, Counsel * Meaghan Remillard, Dir. of Finance and Administration™
Jordan Allen, Administrative Assistant

The Mission of Otsego Now is to transform Otsego County’s economy so that it can provide a prosperous livelihood for all its
residents by attracting and retaining business investment from established and growing firms that will bring high-paying skilled
Jjobs to our community.

COIDA BOARD AGENDA
THURSDAY, AUGUST 28™, 2025

e ROLL CALL
¢ CHAIR’S REMARKS
e APPROVAL OF MEETING MINUTES
o July 24™ Board Meeting Minutes
o August 14" Audit & Finance Committee Meeting Minutes, Governance Committee
Meeting Minutes, and Project Committee Meeting Minutes
e REPORT OF THE AUDIT & FINANCE COMMITTEE AND TREASURER
e BiLLS AND COMMUNICATIONS
e REPORT OF THE PROJECTS COMMITTEE
¢ REVIEW DIRECTOR’S REPORT
e NEW AND UNFINISHED BUSINESS
e PUBLIC COMMENT PERIOD

e EXECUTIVE SESSION (IF NEEDED)

e ADJOURNMENT



COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY

JULY 24%, 2025
MEETING MINUTES

CALL TO ORDER

Chair, C. Robinson, called to order the meeting of COIDA at 8:01 am. millard conducted roll

call and determined there was a quorum. Voting members present in,

Cheryl Robinson
Tim Johnson (v)*
Tom Armao
Blake Elliott

Absent Board Members(s): Jeffrey L

Also, in attendance:

MEETING MINUTES

C. Robinson presented the meeting minutes from the April 24, 2025, COIDA board meeting
and July 10® Audit & Finance Committee Meeting Minutes and Project Committee
Meeting Minutes. Board members were given a copy of the minutes prior to the meeting for
review.



C. Robinson made a motion to approve the meeting minutes. The motion was seconded by
T. Armao and was approved by the remaining members present.

COMMITTEE REPORTS

Audit & Finance — The Audit & Finance Committee meeting w.
2025. M. Remillard stated the long list of bills was due to the
board meeting since May. She explained the NYSEG $274;

d on July 10%,
ere hasn’t been a
8 bill was for the

Governance Committee ~ The Governance Com
2025. The Governance Committee meets quar ing will take place
on August 14%, 2025.

Projects Committee — The Projects Co

Armao, Chair of the Committee let the draft
BILLS & COMMUNICATIONS
C. Robinson made a motion to appr: i \ Armao seconded the
motion, and it was approved by the remaini ] ‘

NEW BUSINESS /

e frame has been shifted back 12 months
llowing questions, C. Robinson made a
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EXECUTIVE SESSION

C. Robinson made a motion to enter executive session with committee members only,
under the Public Officers Law, Article 7, Open Meetings Law Section 105, at 8:43 am for
the following reasons: To discuss personal matters. P. Kennedy seconded the motion, and it
was approved by all board members present. The committee entered executive session at
8:43 am. .

There was No Action Taken.

The committee exited executive session at 9:03 am

RESOLUTIONS

‘;ﬁED APPROVING RESOLUTION
ROUP NEW YORK, LLC PROJECT

A regular meeting of County of ent Agency (the “Agency”) was
convened in public session in the offices o g Main Street, Suite 500 in the City of
Oneonta, Otsego County, New York on July 5 ; ; | time.

The meeting was called
following members of the A

, upon roll being called, the

PRESENT:

Cheryl Robins:
David Rowi

Member
Member
Member
Member

Craig Gelbsman, Member

AGENCY STAFF PR INCLUDED THE FOLLOWING:

Jody Zakrevsky Chief Executive Officer

Meaghan Marino Director of Finance and Administration
Jordan Allen Administrative Assistant

Christopher C. Canada, Esqg. Agency Counsel
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The following resolution was offered by Cheryl Robinson, seconded by David Rowley, to wit:
Resolution No. 0725-__

RESOLUTION AMENDING A RESOLUTION ENTITLED “RESOLUTION AUTHORIZING
EXECUTION OF DOCUMENTS IN CONNECTION WITH A LEASE/LEASEBACK TRANSACTION
FOR A PROJECT FOR VECINO GROUP NEW YORK, LLC (THE “COMPANY"

ncy”) is authorized and
stituting Title 1 of Article
ork, as amended {the

WHEREAS, County of Otsego Industrial Development Agency (the
empowered by the provisions of Chapter 1030 of the 1969 Laws of New Y
18-A of the General Municipal Law, Chapter 24 of the Consolidate
“Enabling Act”) and Chapter 252 of the 1973 Laws of New York, a

to as the “Act”) to promote, develop, encourage and assist i
improving, maintaining, equipping and furnishing of con ;

people of the State of New York, to improve their pr
unemployment and economic deterioration; and

WHEREAS, to accomplish its statet
Act to acquire, construct, reconstruct and
said projects to be acquired, constructed,

horized and empowered under the
as defined in the Act) or to cause

quested that the Agency consider undertaking a
aid Project consisting of the following: (A} (1) the

y and the Equipment hereinafter referred to as the “Project

' o be owned and operated by the Company, or an affiliate thereof, as an
approxir ily affordable housing development and other directly or indirectly related
activities;
Act) with respe going, including potential exemptions from certain sales and use taxes, real
property taxes,” e transfer taxes and mortgage recording taxes (collectively, the “Financial
Assistance”); and (€} the lease (with an obligation to purchase) or sale of the Project Facility to the
Company or such other person as may be designated by the Company and agreed upon by the Agency;

and

WHEREAS, on September 26, 2024, the members of the Agency adopted a resolution (the
“Approving Resolution”) entitled “Resolution Authorizing Execution of Documents in Connection with a
Lease/Leaseback Transaction for a Project for Vecino Group New York, LLC (the “Company”)”; and

-4-
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WHEREAS, subsequent to the adoption of the Approving Resolution, the Agency was informed
that the time frames outlined in the Approving Resolution were no longer feasible due to the lack of tax
credit award and, therefore, is requesting the Agency to amend the Approving Resolution to reflect
updated time frames (collectively, the “Amendment”);

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF COUNTY QF OTSEGO INDUSTRIAL
DEVELOPMENT AGENCY AS FOLLOWS: .

Section 1. Based upon an examination of the Amendment,
that since compliance by the Agency with the Amendment does not re
than $100,000 of “financial assistance” (as such quoted term is defined in the Act):

ncy hereby determines
gency providing more
Company, Section

WHEREAS, pursuant to ti
needs to be revised;”

Section 3. Exhibit A of the App
attached Exhibit A to this R fon

Section 4.
shall remain in full

VOTING YES
David Rowley VOTING YES
VOTING ABSENT
VOTING YES
VOTING ABSENT
VOTING YES
VOTING YES
VOTING VIRTUAL
Blake Elliott VOTING YES

The foregoing Resolution was thereupon declared duly adopted.

67462282v1 028260.00045



EXHIBIT A
DESCRIPTION OF THE EXPECTED PUBLIC BENEFITS

In the discussions had between the Project Beneficiary and the Agency with respect to the Project Beneficiary’s
request for Financial Assistance from the Agency with respect to the Project, the Project Beneficiary has represented to
the Agency that the Project is expected to provide the following benefits to the Agency and/or to the residents of County
of Otsego, New York (the “Public Benefits”):

Description of Benefit Applicable to Project
(indicate Yes or NO)
1. Retention of existing jobs [ Yes M No The Project will not retain
existing jobs.
2. Creation of new permanent | 1 Yes O No 3 full time equivalent new jobs at
jobs the Project Facility by June, 2029.

3. Estimated value of tax | ¥ Yes O No
exemptions

Approximately $800,000 of sales
and use tax exemptions.
Approximately  $142,500 of
mortgage recording tax

Approximately $2,082,610 in
Real Property Tax Exemptions.

4. Private sector investment M Yes" $23,800,000 at the Project
Facility by June, 2029.

5. Likelihood of project being | M Yes High likelihood of the Project

accomplished in a timel being completed in a timely

fashion manner.

6. Extent of new revenue | M Yes The Project will result in
provided to local taxing increased revenues to the local
jurisdictions’ taxing jurisdictions.

7. Any publi The Project will provide capital

improvements to a parcel that
has been underutilized for
several years.

labor con

8. The Company will make an effort
to use local labor during
construction.

9. Regional wealth creation (% | [ Yes 0 No N/A.

of sales/customers outside
of the County)

10. Located in a highly | [ Yes O No N/A.

distressed census tract

11. Alignment with local | M Yes CINo The Project is consistent with

planning and development local planning and development
efforts efforts.

12. Promotes walkable | M Yes O No The Project site is located in an

community areas urban setting with sidewalks.
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13. Elimination or reduction of | I Yes ONo The Project site is currently

blight vacant and unsuitable for
occupancy
14. Proximity/support of | [JYes O No N/A.
regional tourism
attractions/facilities
15. Local or County official | M Yes O No The Project has local and County
support support.

16. Building or site has historic | [ Yes M No There is no historic designation.
designation
17. Provides brownfield | [] Yes
remediation

York on October 24, 2024 at 8:00 o’clock, a.m.,

The meeting was called to order by the (Vice
members of the Agency were:

PRESENT:

Chery! Robi
David Rowley
Jeffrey C. Lord
Tom Armao

Member
Member
Member

Craig Gelbsman, Member

AGENCY STAFF “LUDED THE FOLLOWING:

Jody Zakrevsky Chief Executive Officer

Meaghan Marino Director of Finance and Administration
Jordan Allen Administrative Assistant

Kurt D. Schulte, Esq. Agency Counsel

Christopher C. Canada, Esq. Special Counsel

The following resolution was offered by Cheryl Robinson, seconded by Patricia Kennedy, to wit:

Resolution No. ___
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RESOLUTION AUTHORIZING THE SALE OF PROPERTY LOCATED IN THE VILLAGE OF
RICHFIELD SPRINGS, OTSEGO COUNTY, NEW YORK AND THE EXECUTION BY COUNTY OF
OTSEGO INDUSTRIAL DEVELOPMENT AGENCY OF CERTAIN DOCUMENTS IN
CONNECTION WITH SUCH SALE.

WHEREAS, County of Otsego Industrial Development Agency (the “Agency”) is authorized and empowered by
the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of Article 18-A of the General
Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 252 of
the 1973 Laws of New York, as amended, constituting Section 910-a of said General Municipal Law (said Chapter and
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, encourage and assist in the
acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing of manufacturing, warehousing,
research, commercial and industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity and economic
welfare of the people of the State of New York, to improve their prosperity and standard of living, and to prevent
unemployment and economic deterioration; and ~

WHEREAS, to accomplish its stated purposes, the Age
reconstruct, renovate and install one or more “projects” (as
reconstructed, renovated and installed, and to convey said proje
and

thorized and empowered und

1 e Act to acquire,
d in the Act).or.to cause said proj i

0 be acquired,

WHEREAS, the Agency is currently the fee ti ly 3.65 acres of certain real property (being
part of Tax Map Nos. 24.00-1-18.31 and 24.00 C: ithi
Extension ~ Lot 1 in the Village of Richfield Spring; unty, New York (the “Property™); and

WHEREAS, the Agency has been approached
the Property from the Agency; an

WHEREAS, to ful
“PAL”), and the Agency

New York State Public Authorities Law, as amended (the
yperty Acquisition Policy, an appraisal of the Property was

r-ty will be conveyed by the Agency through the execution and delivery of a deed (the
“Purchase Contract, the “Conveyance Documents”);

WHEREAS, the
“Deed” and together with

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the Consolidated
Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations™) adopted pursuant thereto by
the Department of Environmental Conservation of the State of New York (collectively with the SEQR Act, “SEQRA”), it
appears that the Disposition constitutes a “Type Il action” (as said quoted term is defined in the Regulations), and therefore
it appears that no further determination or procedure under SEQRA is required with respect to the Disposition; and
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WHEREAS, based on the fair market value of the Property specified in the Appraisal and the proposed negotiated
sale between the Agency and the Purchaser, an explanatory statement pursuant to Section 2897(6)(d)(i}(B) of the PAL is
not required to be filed in connection with the Disposition; and

WHEREAS, the Agency wishes to authorize the Disposition and the actions contemplated by the Conveyance
Documents;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF COUNTY OF OTSEGO INDUSTRIAL
DEVELOPMENT AGENCY, AS FOLLOWS: :

a“Type I action” (as said quoted
edure under SEQRA is required

Section 1. The Agency hereby determines that the Disposition constity
term is defined in the Regulations), and therefore that no further determinatio
with respect to the Disposition.

Section 2. The Agency hereby finds and determines that:

and convenient to
d to it under the

d with all powers neces;
and to exercise all powers

(A) By virtue of the Act, the Agency has b,
carry out and effectuate the purposes and provisions o
Act;

B) The Appraisal was obtained by the Ag
$55,000;

which the Property was appraised at

© Based on the Apprais
market value for the Property;

f the Property of $55,000 represents fair

rning statutes of the Agency, and thus is

(D) The Disposition is within t
a1 ; and

exempted from a public sale

Section 3. In
Documents by Agency ¢
the terms of the Convey

subject to the approval of the form of the Conveyance
0: (A) convey the Property to the Purchaser according to

Section 4. The
Conveyance Deogumen

). convey the Property to the Purchaser pursuant to the
appropriate for the accomplishment thereof, and all acts
ct to such acquisition are hereby approved, ratified and confirmed.

; ' son, Vice Chairperson or the Chief Executive Officer shall approve, the execution
thereof by the Chi irperson or the Chief Executive Officer to constitute conclusive evidence of such

approval.

Section 6. he officers, employees and agents of the Agency are hereby authorized and directed for and in
the name and on behalf of the Agency to do all acts and things required or provided for by the provisions of the Conveyance
Documents, and to execute and deliver all such additional certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the opinion of the officer,
employee or agent acting, desirable and proper to effect the purposes of this resolution and to cause compliance by the
Agency with all of the terms, covenants and provisions of the Conveyance Documents binding upon the Agency.

Section 7. This resolution shall take effect immediately.
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The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted as
follows:

Cheryl Robinson VOTING YES
David Rowley VOTING YES
Jeffrey C. Lord VOTING ABSENT
Tom Armao VOTING YES
Craig Gelbsman VOTING ABSENT
Patricia Kennedy VOTING YES

Andrew Marietta VOTING YES
The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intenti

10
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EXECUTIVE SESSION

C. Robinson made a motion to enter executive session with committee members only, under the Public
Officers Law, Article 7, Open Meetings Law Section 105, at 8:06 am for the following reasons: To
discuss proposed acquisition, sale or lease of property. P. Kennedy seconded the motion, and it was
approved by all board members present. The committee entered executive session at 8:06 am.

There was No Action Taken.

The committee exited executive session at 8:28 am
PUBLIC COMMENT

There were no Public Comments for this meeting.

ADJOURNMENT

rd at 9:03 am.

C. Robinson made a motion to adjourn t g of the IDA

UPCOMING MEETING SCHEDULE

ttee Meeting / Governance
eting — August 14*, 2025

11
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COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

AUDIT & FINANCE COMMITTEE
AUGUST 14™, 2025
MEETING MINUTES

CALL TO ORDER

The COIDA and OCCRC’s joint Audit & Finance Committee meeting was called to
order at 8:00 am at the Otsego Now offices at 189 Main Street in Oneonta, NY.
Committee members present included:

Andrew Marietta (v)* Jeffrey Lord

Patricia Kennedy

Absent Committee Member(s): Craig Gelbsman

Also, in attendance:

BOARD

Cheryl Robinson
David Rowley
Tim Johnson
Tom Armao

STAFF

Jody Zakrevsky, CEO

Meaghan Remillard, Director of Finance and Administration
Jordan Allen, Administrative Assistant

(v) — virtual
* - arrived after start of meeting



REVIEW OF FINANCIALS
J. Lord noted that the financial statements that were given to the Committee, are through

July. The sale of land in the Oneonta Business Park will be reflected in August’s
financials.

NEW AND UNFINISHED BUSINESS
There is No New/Unfinished Business in this meeting.
ADJOURNMENT

There being no further business to discuss, the Audit & Finance committee meeting was
adjourned at 8:04 am.

UPCOMING MEETING SCHEDULE

The next Audit & Finance Committee meeting is September 11, 2025.



COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

GOVERNANCE COMMITTEE
AUGUST 14™, 2025
MEETING MINUTES

CALL TO ORDER

The COIDA and OCCRC'’s joint Governance Committee meeting was called to order at 8:04 am at the
Otsego Now offices at 189 Main Street in Oneonta, NY. Members present included:

David Rowley Cheryl Robinson

Andrew Marietta (v) Tom Armao

Also, in attendance:

BOARD

Patricia Kennedy
Tim Johnson
Craig Gelbsman *
Jeffrey Lord

STAFF

Jody Zakrevsky, CEO

Meaghan Marino, Director of Finance and Administration
Jordan Allen, Administrative Assistant

(v) — virtual
* _ arrived late

CHAIR’S COMMENTS

Governance Committee Chair, Andrew Marietta, moved immediately into agenda.

NEW / UNFINISHED BUSINESS
Update on Staffing: P. Kennedy stated that Terrell accepted the position at the amount that was

suggested in executive session. There will be a 9:00 meeting with staff and Cheryl that he will attend today
to discuss about start date.

EXECUTIVE SESSION



C. Robinson made a motion to enter executive session with committee members only, under the Public
Officers Law, Article 7, Open Meetings Law Section 105, at 8:09 am for the following reasons: To discuss
personnel. The committee entered executive session at 8:09 am.

There was no action taken.

C. Robinson made a motion to enter back into public session; The committee exited executive session at
8:29 am and the meeting adjourned.

ADJOURNMENT

There being no further business to discuss, the Governance Committee meeting was adjourned at 8:29 am.

UPCOMING MEETING SCHEDULE

The next Governance Committee meeting will be held on December 11%, 2025, at 8:00 am.



COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

PROJECTS COMMITTEE
AUGUST 14™, 2025
MEETING MINUTES

CALL TO ORDER

The COIDA and OCCRC’s joint Projects Committee meeting was called to order at 8:30
am at the Otsego Now offices at 189 Main Street in Oneonta, NY. Members present
included:

Andrew Marietta (v) Patricia Kennedy

Tom Armao Tim Johnson

Absent Committee Member(s): Blake Elliot

Also, in attendance:

BOARD

David Rowley
Jeffrey Lord
Craig Gelbsman
Cheryl Robinson

STAFF

Jody Zakrevsky, CEO

Meaghan Remillard, Director of Finance and Administration
Jordan Allen, Administrative Assistant

(v) — virtual



CEO REPORT OF PROJECTS

Active Leads: J. Zakrevsky mentioned that Sportsfield Specialties purchased 34 acres in
the Oneonta Business Park. He spoke with Sean Clark on Monday, indicating he would
like the IDA to issue a press release.

Review Project Trackers: D. Rowley mentioned there was no bid submissions from the

several contractors that were mailed RFP’s for land clearance in the Oneonta Railyards. J.
Zakrevsky stated that J. Allen will contact the contractors that the RFP was sent to, to see
why the agency hadn’t heard back.

NEW/UNFINISHED BUSINESS

There was no New/Unfinished Business for this meeting.

ADJOURNMENT

There being no further business to discuss, the Projects Committee meeting was
adjourned at 8:42 am.

UPCOMING MEETING SCHEDULE

The next Projects Committee meeting is September 25%, 2025.



COIDA EXPENSES
7/25/25-8/28/25

Vendor Amount Due Due Date Reimbursable? Notes
C & A Lawn Care $1,300.00 28-Aug Mowing July 7,14,21,29
Town of Oneonta $318.00 15-Oct Water & Sewer Concession Area of the Soccer Fields
Fyr-Fyter $585.00 28-Aug Emergency alarm monitoring for 139 commerce rd
Keystone Associates $931.55 28-Aug Yes Additional engineering fees - Richfield Springs Industrial Park
Melex $4,116.67 4-Sep September Rent
Jim Lozano $450.00 28-Aug Monthly accounting services July
Directive $1,808.04 28-Aug ASUS PRO B660M, battery back up, monitor, wireless keyboard & mouse combo, shipping|
Hummel's $49.99 28-Aug Copier Paper
Spectrum $305.00 31-Aug Otsego now wifi & voice
COIDA TOTAL | $9,864.25 |
COIDA PAID EXPENSES
Vendor Amount Date Paid Reimbursable? Notes
Kurt Schulte $183.00 5-Aug disbursements - seeking documents boundary line issue
NYSEG $620.26 13-Aug 189 main st utilities
First Bankcard $135.20 19-Aug quickbooks subscription & Oneonta Business Park document mailed out USPS
Ed & Ed $67.36 5-Aug copies/prints
Great America Financial Services $200.83 19-Aug copier agreement/insurance charge/late fee
HUNT Engineers $16,660.22 13-Aug Yes Engineering fees RS through August 2
NYSEG $120.57 20-Aug Pony farm rd street lighting
Anjo Construction $163,209.38 13-Aug Yes Payment requisition #9
Barton & Loguidice $1,663.00 21-Aug Yes Grant administration services thru 7/19/25
TOTAL | $182,859.82




COIDA DEPOSITS
7/25/25 -8/28/25

Vendor Amount Date of Deposit Notes
IOXUS 6,890.63 1-Aug July Rent
Apple Converting 5,250.00 1-Aug August Rent
ST8 200.00 1-Aug August Rent
CADE 1,100.00 1-Aug August Rent
Sportsfield Specialties 763,501.40 4-Aug Sale in Oneonta Business Park
Worms Waste Not 100.00 12-Aug July & August Rent
Foothills 1,666.67 19-Aug August Loan Repayment
10XUS 6,890.63 22-Aug August Rent
EDA 197,770.12 25-Aug 3rd EDA Reimbursement
Apple Converting 5,250.00 26-Aug August Rent
ZAED 2,307.89 26-Aug Admin PILOT fee 2025
Capital Funding 50,000.00 26-Aug Coop Center admin billing PILOT fee 2025
Capital Funding 87,833.02 26-Aug Coop Center tax bill 2025
TOTAL | $1,128,760.36|




OCCRC Deposits

Vendor Amount Reimbursable? Description
Bassett 25,375.00 Admin Bond Fee 2025
TOTAL

25,375.00




County of Otsego I # OTSEGOIDACOM

CEO’s Report
August 26, 2025

Operations, strategic goals, and succession

Operations:

e M. Remillard manages the County’s micro-enterprise grant program and has begun working on two
new CDBG applications. She also continues to monitor CD Rates for investment of IDA funds. Meaghan
also prepared monthly budget updates and is now preparing all PILOT payment requests to companies.

e J. Allen receives and deposits all checks and income, prepares vouchers for billings, receives, and
prepares all bills for payment, prepares minutes for all meetings, and works telecommunication
equipment as needed.

¢ ). Zakrevsky provides all other operational support for economic development items including grant
application, overseeing, and negotiating with projects involving infrastructure improvements.

Strategic Goals:

Contacts/Interviews Potential Projects
- Frank Sarratori - Closed on selling 34 acres at Oneonta Business Park to
Sportsfield Specialties.

- Expect new PILOT agreement in 2026 on manufacturing
facility.

- M. Catan - Working on potential Al Data Center.

2. To ENCOURAGE businesses growth and retention while elevating regional strengths to capitalize on
unique regional strengths to build an economically diverse, opportunity-rich, globally competitive
industrial ecosystem.

- Continue to work with Pusterla 1880, Vesucre, Brooks Bottling and Eco-Yotta.

- Anjo Construction is 90% complete with the Richfield Spring industrial park. Planning on gas
line extension for the first week in September.

Crystal Mountain Properties purchase offer is being reviewed by EDA.

3.To ENSURE resources for continued success of area enterprises and cultivate a sustainable, profitable
setting for new investments in business, industry, and community.

- Will be working with Sportsfield Specialties on Phase | redevelopment on new master plan
for Oneonta Business Park. Additional phases for the next five years.




Received $197,779.12 reimbursement from EDA {drawdown no. 3)
Submitted Reimbursement No. 4 to EDA in the amount of $128,585.59.

Resimplifi:

Reviewed Listing Upload Complete: 7/23 {Process of uploading all non-encumbered listings

into the database.)

Met with Regional Deputy Director of NYS ESD Derek Crossman on August 14 on all Otsego
County projects. Town of Oneonta Supervisor, City Grants Administrator, and Chairperson
of County IGA Committee were also invited and present.

Sent hiring letter to new Director of Economic Development and wire transferred funds for

moving expenses.

Date Place Meeting

July 24 Oneonta IDA/CRC Board of Directors Meeting

July 30 Oneonta Otsego County Hazard Mitigation Plan Meeting
August 4 Oneonta Meeting with Empire State Development
August 6 Oneonta Meeting with Chairperson Robinson

August 13 Oneonta Meeting with NYS Empire State Development
August 14 Oneonta Otsego Now Committee Meetings

August 21 Oneonta Meeting with REsimplifi

Correspondence Received:

- None.

Oneonta Business Park

- Closed with Sportsfield Specialties on August 1%, They will begin a new master plan for redevelopment.

Empire State Development

- Met with Regional Deputy Director of NYS ESD Derek Crossman on August 14 on all Otsego County projects.
Town of Oneonta Supervisor, City Grants Administrator, and Chairperson of County IGA Committee were also
invited and present.

- Prepared and sent to ESD our annual private activity bond allocation adjustment report.

Oneonta Railyards

- Revised map received from Richard Braun and needs to be filed with the county.



County of Otsego - Suse 500, Oneart N

Richfield Springs Business Park

- Voucher No. 3 was approved by EDA and Otsego Now received $197,770.12 in reimbursement.

- Voucher No. 4 ($128,585.59) was submitted to EDA including SF-271, a Pay Request Letter, and the Checklist for
Disbursement.

- Eric Finch from NYSEG set up a meeting at the Richfield Springs site to go over the new gas service installation.
Monday August 25. In attendance where HUNT Engineering and Anjo Construction.

o NYSDOT work permits are in place both for NYSEG and ANJO Construction (Obtained by the IDA)

o ANIJO will be performing trench excavation and sand backfill of the 2” plastic gas line for the estimated
1643’ line starting at Union Street, crossing NYS Rte. 28 and running West to the site then southward
down the west side of the new drive to the cul-de-sac.

o The new line will be within the ROW of the service road behind the ditch line to avoid the proposed new
paved areas.

o DDS has a busy schedule, but NYSEG can still supply materials and perform install work as early as next
week if need be. ANJO can start excavation next week. (Week of September 1).

o Separation of Gas and Electric was discussed, however coordination with NYSEG Electric is still
underway. Should the electric service be underground, there is room for adequate separation for both
services.

- EDAin Seatle is discussing with EDA in the Philadelphia office the issue of reimbursement for utilities.
- Our EDA project engineer has sent the time extension request to the Regional Director for signature, which was

signed by her but has the wrong old town supervisor on it for signature. A revised one should be received
shortly..

Otsego County Hazard Mitigation Task Force

- The Otsego County Hazard Mitigation Task Force has been re-established and working on an updated County’s
Hazard Mitigation Plan.

REsimplifi

- | had meeting with Meahan and Thomas Whitlock of REsimlifi. They have updated our sites from 42 to 46 for
sale or lease within our County.

PILOT Payments

- M. Remillard has prepared and sent out PILOT payments requests to all companies. However, the Hampton Inn
project is still listed by the county as fully taxable.



