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COIDA BOARD AGENDA 
THURSDAY, OCTOBER 22ND, 2026 

 
 

x ROLL CALL 
 
x CHAIR·S REMARKS 

x APPROVAL OF MEETING MINUTES  
 

o August 27th Board Meeting Minutes 
o October 8th Audit & Finance Committee Meeting Minutes and Project Committee Meeting 

Minutes  
 

x REPORT OF THE AUDIT & FINANCE COMMITTEE AND TREASURER 
 

x BILLS AND COMMUNICATIONS 
 

x REPORT OF THE PROJECTS COMMITTEE  
 

x REVIEW DIRECTOR·S REPORT 
 

x RESOLUTIONS 
 

o 2027 IDA Budget 
o 2027 IDA PARIS 4 Year Budget 
o 2027 ORLDC PARIS 4 Year budget 

 
  

x NEW AND UNFINISHED BUSINESS 
 

o 2026 Board Presentation 
 

x PUBLIC COMMENT PERIOD 
 

x EXECUTIVE SESSION (IF NEEDED) 
 

x ADJOURNMENT 
 
 



 

 

COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY  
 

AUGUST 27th, 2026 
 

MEETING MINUTES 
 
 
CALL TO ORDER  
 
Vice Chair, D. Rowley, called to order the meeting of COIDA at 8:01 am. M. Remillard conducted roll 
call and determined there was a quorum. Voting members present included: 
 
 

Jeffrey Lord     
Patricia Kennedy 
Tim Johnson   

 
  
Andrew Marietta (v)*  
Michelle Catan 
David Rowley 
                       

 
Absent Member(s): Craig Gelbsman & Cheryl Robinson 
Also, in attendance: 
 

STAFF 
Jody Zakrevsky, CEO 
Terel Marshburn, Economic Development Director 
Meaghan Remillard, Dir. of Finance and Administration 
Jordan Allen, Administrative Assistant 
 
GUEST 
Rick Manzardo, Vecino Group (v)^** 
Rob Holzman, Vecino Group ** 
Sean Carpenter, SDA Housing NY, LLC** 

 
      
 
 (v) ² virtual 
  * - arrived after start of meeting 
  ** - left before end of meeting  
 
 
 
 
&+$,5·6A5(0$5.6 
 
Vice Chair, D. Rowley, welcomed fellow board members and staff to the August meetings, moving 
immediately onto the agenda. 
 
 

 

 



 

 

PRESENTATION OF SDA HOUSING NEW YORK, LLC 

 

Sean Carpenter of SDA, spoke about the housing development in Cooperstown, N.Y. Mr. Carpenter 

provided a brief overview of his extensive experience as an affordable housing developer, having 

completed 54 projects across 21 states. He expressed his enthusiasm and bringing the first affordable 

housing development in Cooperstown in many years. The Board asked questions regarding the 

construction timeline, PILOT timeline, and any updates on the development. 

 
MEETING MINUTES 
 
D. Rowley presented the meeting minutes from the July 23, 2026, COIDA board meeting and August 
13th Audit & Finance Committee Meeting Minutes, Governance Committee Meeting Minutes, Special 
Board Meeting Minutes, and Project Committee Meeting Minutes. Board members were given a copy of 
the minutes prior to the meeting for review. 
 
D. Rowley made a motion to approve the meeting minutes. The motion was seconded by T. Johnson 
and was approved by the remaining members present. 
 
 
COMMITTEE REPORTS 
  

x Audit & Finance ² The Audit & Finance Committee meeting was held on August 13th, 2026. J. Lord, 
Chair of the Committee, let the draft minutes stand as the report.

  

x Governance Committee ² The Governance Committee meeting was held on August 13th, 2026. The 
Governance Committee meets quarterly, and the next meeting will take place on December 10th, 2026. 

x Projects Committee ² The Projects Committee meeting was held on August 13th, 2026. T. Marshburn 
stated he is meeting with Cindy Falk, Cooperstown Deputy Mayor to discuss the Tunnicliff Hotel in 
Cooperstown. Additionally, he is still determining a date for the ribbon cutting in Richfield Springs. 

 
 
 
BILLS & COMMUNICATIONS 
 
M. Remillard stated there was an expense from M Silber Design for the sign in Richfield Springs 
%XVLQHVVu3DUNou6KHuDOVRuPHQWLRQHGu$GPLQu3,/27u)HH·VuZLOOuEHJLQuWRuFRPHuLQhuDVuWKH\uZHUHuELOOHGuLQu
August.  
 
D. Rowley made a motion to approve the payment of bills. M. Catan seconded the motion, and it 
was approved by the remaining members. 
 
 
 
 
 



 

 

 
NEW BUSINESS / UNFINISHED BUSINESS 
 
New Board Member: M. Catan asked if there was any update on bringing in a new Board member in 
the future. M. Remillard proposed M. Catan resend the Board members the three (3) suggestions from 
the June Board Meeting. If anyone has additional candidates, they can be discussed at the September 
Board Meeting.  
 
EXECUTIVE SESSION  
 
T. Johnson made a motion to enter executive session with committee members only, under the Public 
Officers Law, Article 7, Open Meetings Law Section 105, at 9:11 am for the following reasons: To 
discuss the proposed acquisition, sale or lease of rental property.  
 
J. Lord seconded the motion, and it was approved by all board members present. The committee entered 
executive session at 9:11 am.  
 
There was No Action Taken. The committee exited executive session at 9:15 am. 
 
 
PUBLIC COMMENT 
 
There were no Public Comments for this meeting. 
 
 
ADJOURNMENT 
 
D. Rowley made a motion to adjourn the meeting of the IDA board at 9:15 am.  
 
 
UPCOMING MEETING SCHEDULE 
 

� COIDA/OCCRC Audit & Finance Committee Meeting / Projects Committee 
Meeting² September 10th, 2026 

 
� COIDA/OCCRC Board Meeting ² September 24th, 2026 

 
*All meetings are held at the Otsego Now offices at 189 Main Street, Oneonta. NY. 13820, unless 
otherwise specified.



COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
AUDIT & FINANCE COMMITTEE 

OCTOBER 8TH, 2026 
MEETING MINUTES 

 
 

CALL TO ORDER 
 
7KHe.2,vSeDQGe2..5.¶VeMRLQWeSXGLWeAe)LQDQFHe.RPPLWWHHePHHWLQJeZDVeFDOOHGeWRe
order at 8:02 am at the Otsego Now offices at 189 Main Street in Oneonta, NY. 
Committee members present included: 
 
 
  Jeffrey Lord     Andrew Marietta (v) 
 
  Craig Gelbsman   Patricia Kennedy  
 

    
 
Also, in attendance: 
 
  BOARD  
  David Rowley 
  Tim Johnson           
  Cheryl Robinson (v)          
  Michelle Catan 
 

STAFF        
  Jody Zakrevsky, CEO 
  Terel Marshburn, Economic Development Director  
  Meaghan Remillard, Dir. of Finance and Administration 
  Jordan Allen, Administrative Assistant  
   
 
   
(v) ± virtual     
 
 
 
 



REVIEW OF FINANCIALS 
 
M. Remillard stated that the financials are standard for this month and that all rent 
SD\PHQWVeDUHeFXUUHQWseZLWKeWKHeH[FHSWLRQeRIe,2;86¶Ve2FWREHUeUHQWoe6KHeUHFHLYHGeDQeHPDLOe
the previous day confirming that the IOXUS sale transaction had closed. She is working 
with WKHeQHZeRZQHU¶V accountant to establish a new rent payment system. 
 
NEW AND UNFINISHED BUSINESS 
 
Review DRAFT 2027 COIDA Budget: J. Lord stated that several questions had been 
addressed via email and that a few items in the budget had been updated. He noted that 
the current draft serves as a preliminary outline for the 2027 COIDA budget. 
 
ADJOURNMENT 
 
There being no further business to discuss, the Audit & Finance committee meeting was 
adjourned at 8:12 am.  
 
UPCOMING MEETING SCHEDULE 
 
The next Audit & Finance Committee meeting is November 12, 2026.   
 
 
 
 



COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

PROJECTS COMMITTEE  

OCTOBER 8TH, 2026  

MEETING MINUTES 
 
 

 
CALL TO ORDER 

The COIDA and 2&&5&¶V joint Projects Committee meeting was called to order at 8:12 
am at the Otsego Now offices at 189 Main Street in Oneonta, NY. Members present 
included: 

 
Andrew Marietta (v) David Rowley 

 
Michelle Catan Craig Gelbsman   

  Tim Johnson (v)** 
 

Also, in attendance: 

BOARD 
Jeffrey Lord  
Cheryl Robinson (v) 
Patricia Kennedy  

STAFF 
Jody Zakrevsky, CEO 
Terel Marshburn, Economic Development Director 
Meaghan Remillard, Dir. of Finance and Administration 
Jordan Allen, Administrative Assistant 

 

 
(v) ± virtual 
** - left before meeting ended



PRESENTATION ON PROJECT UPDATES:  

T. Marshburn provided an overview of ongoing projects and project initiatives. He 
reviewed the project schedule, including target start and completion dates, and presented 
his draft vision for Otsego County. He also highlighted the project vetting process and 
discussed several projects that did not proceed as anticipated. 
 
 
CEO REPORT OF PROJECTS 
 
Oneonta Railyards Industrial Park: T. Marshburn reported that Larosa Landworks, 
LLC, estimates of $156,800 for Lot 2 and $192,000 for land clearance. He clarified that 
the estimate for Lot 1 covers stump removal and deforestation.   
 
Richfield Springs: J. Zakrevsky stated that he had a conference call on Friday with the 
EDA in Seattle. Regional Counsel approved an increase in the reimbursement rate from 
70% to 80%. He also noted that a six-month extension had been requested due to delays 
in installing the poles. However, the grants administrator in Seattle recommended a year 
extension to the Washington office. 
 
 
NEW/UNFINISHED BUSINESS 

There was No New/Unfinished business for this meeting. 

 
ADJOURNMENT 
 
There being no further business to discuss, the Projects Committee meeting was 
adjourned at 8:56 am. 
 
 
UPCOMING MEETING SCHEDULE 

 
The next Projects Committee meeting is November 12th, 2026. 
 
 









 

 

  
TfK͛ƐOZĞƉŽƌƚ ʹ October 2026 

 
Operations, strategic goals, and succession 
 
Operations:   
 

භ M. Remillard, Director of Finance and Administration  

  
 
 
 
 

 
 

x T. Marshburn, Director of Economic Development 

        
 

 
 
 
 
 

 
 
 

භ J. Allen, Administrative Assistant  
 
 
 
 
 
 
 
 
 
 
 

Meaghan is currently closing out ƚŚĞh aŽƵŶƚǇ͛Ɛh ŵŝĐƌŽ-enterprise grant program and is 
working on two new CDBG applications. She also continues to monitor CD Rates for 
investment of IDA funds. During October, Meaghan prepared the draft 2027 Budgets 

for the IDA, CRC, and the ORY͛Ɛ monthly budget updates and submitted all PILOT payment requests to 
companies.  Meaghan is now also entering information on the PARIS system and has been working with the 
Oneonta School Board regarding PILOT agreements. She is also the lead contact for our audit firm.  Meaghan 
also acts as our Simple IRA administrator. 

 

During October, Terel continues to work with the town/ other entities for an indoor sports 
complex. He also worked with entities interested in grants/ opportunities to expand in 
Otsego County. Collaborating with contractors for different projects in Otsego County on 
land clearing, earth disturbance removal, and sign design/ build.  Terel is getting materials  

together/meeting to prepare for the brownfield summit in 2027. Terel met with various community and 
business leaders for a roundtable meeting on how we can make Otsego County better while all have aligned 
goals. He attended various events happening at the colleges to: explain what OtsegoNow is and how we 
can serve businesses and entrepreneurs. He has been meeting with developers interested in building in 
Otsego County. Also in October, Terel continues to work with government/county/city/town officials on 
various projects slated to happen in 2027. 

Jordan receives and deposits all checks and income, prepares vouchers for billings, 
receives, and prepares all bills for payment, prepares minutes for all meetings, and works 
telecommunication equipment as needed. She prepares bi-monthly checking account 
balances.  ^ŚĞhĂůƐŽhĂƚƚĞŶĚƐh^ŽƵƚŚĞƌŶhdŝĞƌhϴ͛ƐhSŽĂƌĚhŽĨhfŝƌĞĐƚŽƌƐhŵĞĞƚŝŶŐƐhoperating our 

Video equipment connecting to others in Binghamton and Tioga County. 



 

 

 
භ J. Zakrevsky 

 
 
 

 
 
 
 

 
 
 
  
 
 
Strategic Goals: 
 

1. To ENTICE economically diverse industries to move to Otsego County and develop a favorable 
environment in which businesses will continue to locate, grow, and create a range of new job 
opportunities 
 

Contacts/Interviews Potential Projects 
- Neil R. Martin, 

RVP Franchise 
Development NE 

- My Place Hotels Expansion into Otsego County. They have over 
eighty hotels nationwide. 

- Tatham Havens-
Morris 

- Looking to buy the Tunnicliff Hotel in Cooperstown. 
- Terel met with the County Planning Director Tammie Harris and 

County IGA Chairman Andrew Marietta who recommended a 
meeting with the IGA and Ms. Havens-Morris in November. 

- Sean Carpenter - SDA Housing New York LLC - Housing project in Cooperstown. 
- Sean Clark - In conversations with Sportsfield Specialties regarding 

expansion plans. 
 

2. To ENCOURAGE businesses growth and retention while elevating regional strengths to capitalize on 
unique regional strengths to build an economically diverse, opportunity-rich, globally competitive 
industrial ecosystem. 

Contacts/Interviews Potential Projects 

- Cyndy Adela - Working on securing funding for new construction. 
- Cass Martin Majestic - Working on meeting with Cooperstown All Star Village 

 
 

 

Jody provides all other operational support for economic development including grant 
applications, overseeing and negotiating with projects involving infrastructure 
improvements.  During October, he prepared a presentation to the Otsego County Budget 
Committee for the need for additional funds in the 2027 budget year. He also worked  

With the Economic Development Administration to raise the reimbursement rate by EDA from 70% to 80% 
to offset the disallowance of the natural gas line extension. During the past month, he has worked with the 
Otsego County Chamber of Commerce Executive Board to allow the Chamber to move into our offices to 
help with their operations. During October, he also prepared and submitted a waiver request to the NYS 
Empire State Development for their MWBE quotas on the Richfield Springs Business Park. 



 

 

 
 
 
 

- Collaborated with EDA to raise reimbursement rate on grant from 70% to 80% freeing up 
IDA funds for other work. 

- Meeting with County Budget Committee to raise county appropriation for $225,000 to 
$300,000. 

- Negotiated lease with the Chamber of Commerce for 2027 with additional $4,500 in new 
revenues for 2027. 

 

Metric Target YTD 2026 

Business Outreach 25 24* 

Community Presentations 15 11 

Industry Events 3 3 

Business Attraction & 
Retention Leads 

10 10 

Available Sites 
Sold 4 in 2025, sold 2 in 2026 

5 5 

 
Vêsucré LLC,  Pusteria US, Andela Products, Massachusetts Company, Deer Haven Campground & 
Cabins, Vacino Group, Drogens, CLO2 Delivery Systems Corporation, Hill City Brewing. 

 

ϮϬϮϲO’TdMsfO)f’N^O)M^dME1 
WƌŽƉĞƌƚǇOŽĨOMŶƚĞƌĞƐƚ TŽŵƉĂŶǇ ^ƚĂƚƵƐ ^ƟůůOďĞŝŶŐO

TŽŶƐŝĚĞƌĞĚ 
    
ϭͬϭϯͬϮϬϮϲ WƌŽũĞĐƚhaŽďƌĂhͲhdŚĞhĐůŝĞŶƚh;͞aŽŵƉĂŶǇ͟Ϳh

ŝƐhĞŶŐĂŐĞĚhŝŶhŵĂŶƵĨĂĐƚƵƌŝŶŐhƉƌĞĐŝƐŝŽŶh
ĞŶĞƌŐĞƟĐhƐĂĨĞƚǇhĐŽŵƉŽŶĞŶƚƐhĨŽƌh
ĂĞƌŽƐƉĂĐĞhĂŶĚhĚĞĨĞŶƐĞhĨŽůůŽǁŝŶŐh
ĞƐƚĂďůŝƐŚĞĚhůŽĐĂů͕hƐƚĂƚĞhĂŶĚhfKfhĐŽĚĞƐh
ĨŽƌhŵĂŶƵĨĂĐƚƵƌŝŶŐhĂŶĚhŚĂǌĂƌĚŽƵƐh
ĞŶǀŝƌŽŶŵĞŶƚƐ͘hdŚĞhƉƌŽĐĞƐƐhǁŝůůhŝŶĐůƵĚĞh
ƌĞĐĞŝǀŝŶŐhƐĞĂůĞĚhƌĂǁhŵĂƚĞƌŝĂůƐhĂŶĚh
ĐŽŶǀĞƌƟŶŐhƚŚĞŵhŝŶƚŽhĞŶĞƌŐĞƟĐhƐĂĨĞƚǇh
ƐŽůƵƟŽŶƐ͘ 

ůŽŽŬŝŶŐhĨŽƌhϭϬϬʹϭϲϬͲ
ĂĐƌĞhƐŝƚĞƐhǁŝƚŚhĞǆŝƐƟŶŐh
ĨĂĐŝůŝƟĞƐ͘ 

 
aftK^jf 

 
EŽ͕hĚŝĚhŶŽƚhŚĂǀĞhƚŚĞh

ƌĞƋƵŝƌĞĚhĂĐƌĞƐ͘ 

    

3.To ENSURE resources for continued success of area enterprises and cultivate a sustainable, profitable 
setting for new investments in business, industry, and community. 

 



 

 

    
WƌŽƉĞƌƚǇOŽĨOMŶƚĞƌĞƐƚ TŽŵƉĂŶǇ ^ƚĂƚƵƐ ^ƟůůOAĞŝŶŐO

TŽŶƐŝĚĞƌĞĚ 
    
ϭͬϮϯͬϮϬϮϲ 
 

WƌŽũĞĐƚhftĂƌŐŽhͲh͞aŽŵƉĂŶǇ͟hŝƐhĂh
ĐŚĞŵŝĐĂůhĐŽŵƉĂŶǇhƐƉĞĐŝĂůŝǌĞĚhŝŶhƚŚĞh
ƉƌŽĚƵĐƟŽŶhŽĨhƐĂƚƵƌĂƚĞĚhƉŽůǇĞƐƚĞƌƐh
ƚŚƌŽƵŐŚhĐŚĞŵŝĐĂůhƌĞĂĐƟŽŶhƉƌŽĐĞƐƐĞƐ͘h
WƌŽĚƵĐƟŽŶhĚŽĞƐhŶŽƚhŝŶǀŽůǀĞh
ŇĂŵŵĂďůĞhŽƌhƚŽǆŝĐhƐŽůǀĞŶƚƐhŶŽƌh
ŚĂǌĂƌĚŽƵƐhĐĂƚĂůǇƐƚƐhƐƵĐŚhĂƐhƉĞƌŽǆŝĚĞƐ͘h
dŚŝƐh 
ƚǇƉĞhŽĨhƉŽůǇĞƐƚĞƌhŝƐhƐǇŶƚŚĞƐŝǌĞĚhŝŶhŶŽŶͲ
ĞǆƉůŽƐŝŽŶͲƉƌŽŽĨhƉůĂŶƚƐ͕hĞŶƐƵƌŝŶŐhŚŝŐŚh 
ƐĂĨĞƚǇhĂŶĚhƐƵƐƚĂŝŶĂďŝůŝƚǇhƐƚĂŶĚĂƌĚƐ͘ 

  dŽƚĂůhDŝŶŝŵƵŵh^Ƌ͘h,ƚhh
ΕhϮϳϬ͕ϬϬϬhŽĨhĞǆŝƐƟŶŐh
ƐƉĂĐĞ͘ 

 
aftK^jf 

 
EŽhĚŝĚhŶŽƚhŚĂǀĞhƚŚĞh
ƌĞƋƵĞƐƚĞĚhƐƋƵĂƌĞh

ĨŽŽƚĂŐĞ͘ 

ϱͬϮϮͬϮϬϮϲ WƌŽũĞĐƚhZŝǀĞŶĚĞůůhͲhƐŽůĂƌhŵŽĚƵůĞh
ŵĂŶƵĨĂĐƚƵƌŝŶŐhŽƉĞƌĂƟŽŶ 

ĞǆŝƐƟŶŐhϮϱϬ͕ϬϬϬhƐƋhŌh
ĨĂĐŝůŝƚǇhǁŝƚŚhĐůĞĂƌhĐĞŝůŝŶŐh
ŚĞŝŐŚƚhŽĨhĂƉƉƌŽǆŝŵĂƚĞůǇh
ϭϴhŌ͘ 

 
aftK^jf 

 
EŽhĚŝĚhŶŽƚhŚĂǀĞhƚŚĞh
ƌĞƋƵĞƐƚĞĚhƐƋƵĂƌĞh

ĨŽŽƚĂŐĞ 
ϱͬϮϬͬϮϬϮϲ WƌŽũĞĐƚOTǇƉƌĞƐƐͲOĞŶĞƌŐǇOƐƚŽƌĂŐĞO

ĐŽŵƉĂŶǇ 
DŝŶŝŵƵŵOϭϴϯ͕ϬϬϬO^dO
ǁĂƌĞŚŽƵƐŝŶŐOĨĂĐŝůŝƚǇ 

 
T)K^fN 

 
EŽOĚŝĚOŶŽƚOŚĂǀĞOƚŚĞO
ƌĞƋƵĞƐƚĞĚOƐƋƵĂƌĞO

ĨŽŽƚĂŐĞ 
ϱͬϮϭͬϮϬϮϲ WƌŽũĞĐƚOsĂůŽƌOͲOO1ĞƌŵĂŶOĨŽŽĚO

ŵĂŶƵĨĂĐƚƵƌŝŶŐOĐŽŵƉĂŶǇ 
DŝŶŝŵƵŵOŽĨOϵϳ͕ϱϬϬOƐĨO
ŽĨOŵĂŶƵĨĂĐƚƵƌŝŶŐO

ĨĂĐŝůŝƚǇ 

 
T)K^fN 

 
EŽOĚŝĚOŶŽƚOŚĂǀĞOƚŚĞO
ƌĞƋƵĞƐƚĞĚOƐƋƵĂƌĞO

ĨŽŽƚĂŐĞ 
ϱͬϭϰͬϮϬϮϲ WƌŽũĞĐƚOAĞĂĐĂŶOͲOĂOƟƚĂŶŝƵŵOĂŶĚO

ĂůƵŵŝŶƵŵOŵĂŶƵĨĂĐƚƵƌĞƌ͘  
ϵϱϬ͕ϬϬϬOƐƋŌOĞǆŝƐƟŶŐO
ďƵŝůĚŝŶŐO;ǁŝƚŚOĂƚOůĞĂƐƚO
ϲϬOĂĐƌĞƐOƚŽOĞǆƉĂŶĚOŽŶͿ 

 
T)K^fN 

 
EŽOĚŝĚOŶŽƚOŚĂǀĞOƚŚĞO
ƌĞƋƵĞƐƚĞĚOƐƋƵĂƌĞO

ĨŽŽƚĂŐĞ 
ϱͬϭϯͬϮϬϮϲ WƌŽũĞĐƚO^ǁĂŶOͲOďƵŝůĚƐOĨƵůůͲƐƚĂĐŬO

ƐƵƉĞƌĐŽŶĚƵĐƟŶŐOƋƵĂŶƚƵŵOĐŽŵƉƵƚĞƌƐO
ĨŽƌOŚŝŐŚͲƉĞƌĨŽƌŵĂŶĐĞOĐŽŵƉƵƟŶŐO
;jWTͿOĐĞŶƚĞƌƐ͘ 
 
 
 
 

ϮϬ͕ϬϬϬOƐĨ͕OĞǆŝƐƟŶŐO
ďƵŝůĚŝŶŐOƉƌĞĨĞƌƌĞĚO
;ĞǆƉĂŶĚĂďůĞOŽǀĞƌO

ƟŵĞͿ͘ 

 
T)K^fN 



 

 

WƌŽƉĞƌƚǇOŽĨOMŶƚĞƌĞƐƚ TŽŵƉĂŶǇ ^ƚĂƚƵƐ ^ƟůůOAĞŝŶŐO
TŽŶƐŝĚĞƌĞĚ 

    
ϲͬϭϳͬϮϬϮϲ WƌŽũĞĐƚOdůǇĞƌOͲO)ŝƋƵŝĚOƌĞĂĚǇͲƚŽͲĨĞĞĚO

ŝŶĨĂŶƚOĨŽƌŵƵůĂOŝŶOǀĂƌŝŽƵƐOďŽƩůĞOƐŝǌĞƐ͕O
ĞǆƉĂŶĚŝŶŐOƚŽOŝŶĐůƵĚĞOŽƚŚĞƌOďĂďǇOŵŝůŬO
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OTSEGO NOW
ACTIVITIES FROM 2017 - 2026



RICHFIELD BUSINESS PARK 
2022-2026

$2.4 Million investment 

� $325,000 from NYS ESD

� $500,000 from ARC

� $1.2 million from federal EDA



RICHFIELD BUSINESS 
PARK
2022-2026

What Did It Take To Get There:
� 19 Different Federal, State, and Local 

Agencies Approvals.
� In House Writing Grant to NYS ESD.
� Hiring MRB Group to Write EDA Grant
� In House Writing Grant to ARC.
� Hiring Capital Energy Partners to Work 

with NYSEG & PSC.
� Hired HUNT Engineering to Perform 

Wetland Delineation Report
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SPORTSFIELD 
SPECIALTIES

͞tĞeĂƌĞeƚŚƌŝůůĞĚeƚŽeǁĞůĐŽŵĞeĂeǁĞůů-known and highly successful company like Sportsfield Specialties to expand their operations here in Otsego County. 
Their decision to invest in our business park reflects the strength of our local workforce, the value of our strategic location, and the opportunities for 
growth we offer. We look forward to working closely with them to ensure a smooth expansion and to maximizing the positive economic impact for our 
ĐŽŵŵƵŶŝƚǇ͕͟ eyŚĞƌǇůeZŽďŝŶƐŽŶ e͕yŚĂŝƌƉĞƌƐŽŶeŽĨeƚŚĞeyŽƵŶƚǇeŽĨeKƚƐĞŐŽe(ŶĚƵƐƚƌŝĂůesĞǀĞůŽƉŵĞŶƚe ŐĞŶĐǇ͘

Leaders in sports construction equipment, 
has purchased 34 acres of land previously 
owned by the County of Otsego Industrial 
Development Agency. 

Design starts fall 2026.
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WHAT DID IT TAKE TO 
ACCOMPLISH SALE 

IDA Income $767,000 plus New 
PILOTS for several years to come.

5

Birchwood Archeologists $  41,025

Beisler Excavating $    4,340

Legal Expenses $  52,000

Brokerage Fees $  61,698

Total $ 159,063



IDA PILOT PROJECTS INCREASES COUNTY ASSESSMENT 
BY OVER 450%
Company:
1. Skyline Hospitalities: 
2. Chestnut Crossings: 
3. Ford Block Building:
4. Corning:
5. Centrome:

Sub-Totals:

Old Assessment     New Assessment
$   223,400  $  5,526,600
$   291,400  $  1,019,810
$   950,000  $  2,251,800
$2,500,000  $  5,715,800
$1,500,000  $10,500,000

$5,464,800  $25,014,010
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PROPOSED IDA PILOT PROJECTS INCREASES COUNTY 
ASSESSMENT BY 1,583%

Proposed Project:  2027
Asteri Housing Development 
Old Assessment     Proposed Assessment

$   378,400            $ 5,991,689
 Combined Totals:
$5,843,200            $31,005,699

An increase is County Assessment of 
$25,162,499 for 6 properties

or a 530% Increase in Assessment

7



Otsego Now Helping 
Businesses Grow
Businesses Helped by Otsego Now

2022 -2026

2023

2023

2022

2021

2019

2024
2018, 2021

2018-2019

2023

2023

2023

2022

2021

2025-2027

2023

2022

2018

2018

2027

2027

Asteria Housing 

2018 2026

Ruby Lake Glass 

2022

Corning Solar Array 

20 Small Business
     2023 - 2025 8



OTSEGO NOW 
Taking on More 
County 
Responsibilities

� Has taken on the following County responsibilities:

� WƌŽǀŝĚĞƐe3ƌĂŶƚetƌŝƚŝŶŐeĨŽƌeyŽƵŶƚǇ Ɛ͛eDŝĐƌŽ-Enterprise CDBG Funding

�  ĚŵŝŶŝƐƚĞƌƐeƚŚĞeyŽƵŶƚǇ Ɛ͛eΨϯϬϬ͕ϬϬϬeDŝĐƌŽ-Enterprise CDBG Program on 
behalf of the County.

� Calculates PILOT Payments for:  Corning Phase I Expansion, the 
Cooperstown Center, Advanced Bio-dĞĐŚ͕ê ƉƌŝŶŐďƌŽŽŬ Ɛ͛e͞dŚĞe$ŽƌĚeŽŶe
DĂŝŶ͕͟ e� gseWƌŽƉĞƌƚŝĞƐe;yŚĞƐƚŶƵƚeyƌŽƐƐŝŶŐƐͿ͕eyŽƌŶŝŶŐ Ɛ͛eWŚĂƐĞe(((e
Expansion, the Hampton Inn in Hartwick and Centrome.

� Sends out PILOT Bills for the above, collects the taxes and redistributes 
them to the various taxing jurisdictions.

� $ƌĞĞŝŶŐeƵƉeǁŽƌŬeĂƚeďŽƚŚeyŽƵŶƚǇeWůĂŶŶŝŶŐeĂŶĚeƚŚĞedƌĞĂƐƵƌĞƌ Ɛ͛eKĨĨŝĐĞ͘
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2WVHJRs1RZ¶Vs3URMHFWVs,QFRPHs
(one-time fees for PILOTS) goes 
to offsetting annual deficits.

They should be being used for 
infrastructure  improvements 
to help the County provide 
additional sites for 
development.



���WI�S���ǯ�S
INFRASTRUCTURE PROJECTS 
PAID FOR BY OTSEGO NOW 
USING PROGRAM INCOME FROM 
PILOTS

Richfield Springs Eco-Business Park: $2.4 million 
KƚƐĞŐŽeEŽǁ͛ƐeƐŚĂƌĞeΨϭ͕Ϭϯϰ͕ϲϵϮeŝŶeϮϬϮϰeĂŶĚeΨϲϬϵ͕ϱϲϴeŝŶe
2025 for a total of $1,644,260
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���WI�S���ǯ�SR�’�E���� ���WS
PROJECTS PAID FOR BY OTSEGO 
NOW USING PROGRAM INCOME 
FROM PILOTS

Otsego Now paid $41,025 to Birchwood 
Archeologists to perform a phase III data 
recovery at the Oneonta Business Park to 
allow for its development.

This was needed to allow Sportsfield 
Specialties to purchase the remaining 34 
acres for new development scheduled for 
2027.
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������s���ǯ�s
Infrastructure 
Projects Paid for 
By Otsego Now 
Using Program 
Income from 
PILOTs

Richfield Springs Eco-nƵƐŝŶĞƐƐeWĂƌŬ͗eeΨϮ͘ϰeŵŝůůŝŽŶe;KƚƐĞŐŽeEŽǁ Ɛ͛eƐŚĂƌĞeΨϭ͕Ϭϯϰ͕ϲϵϮeŝŶe
2024 and $609,568 in 2025 for a total of $1,644,260)

Preparing Oneonta Business Park for sale: $159,063  

Design for Oneonta Railyard Business Park:  $986,240 (15% of construction estimate 
$4,555,900 for site readiness and $2,019,000 for electric upgrades).  Designs need for 
grant applications for construction.

Roundhouse Road Resurfacing:  $207,500

Real Estate Appraisals:  $6,500 (2023 costs for Railyards and Oneonta Business Park)

Oneonta Business Park:  $4,000 (2023 Upgrades to Heating System for 139 Commerce 
Road)

Environmental Reviews:  $10,000 (2023 costs for Richfield Wetland Delineation and 
Environmental Assessment for 139 Commerce Road).
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DETAILED BUDGETS ARE NOW PREPARED COMPARED TO 2017
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2027 Draft COIDA Budget

REVENUES
Operating Revenues

2027 Draft Budget
PILOTS
Advanced Bio-Tech (2022-2037) $9,800.00
Asteri Cooperstown, LLC. $0.00
Cooperstown Center (2015-2040) $50,000.00
Corning (2018-2034) $7,791.00
Corning Phase III Expansion (2021-2037) $6,000.00
Corning Solar $0.00
Ford Block LLC. (2022-2048) $6,267.01
Hillside (2015-2029) $1,500.00
Klugo (2013-2028) $703.50
Northern Eagle (2013-2027) $3,850.00
Skyline Hospitalities (2023-2035) $14,350.00
ZAED Properties (2022-2038) $2,307.89

TOTAL $102,569.40

2027 Draft Budget
Rental and Financing Income
139 Commerce Road $67,252.52
C.A.D.E. $13,860.00
IOXUS $85,788.24
Office Rental $0.00
Southern Tier 8 $3,600.00

TOTAL $170,500.76

2027 Draft Budget
Other Operating Revenue
Administrative Fees - OCCRC Bonds $42,904.75
Bank Interest $200.00
CD Interest $24,107.47
Sale of Property/Assets $0.00
Misc. $0.00

TOTAL $67,212.22



OTSEGO NOW PROVIDES EMPLOYEE BENEFITS 

� In 2018, Otsego Now Provided Stipends for Health Insurance for all 
New FT Employees.

� In 2023͕eKƚƐĞŐŽeEŽǁeWƌŽǀŝĚĞƐeϭϬϬйeŽĨeĂŶeĞŵƉůŽǇĞĞ͛ƐeƐĂůĂƌǇeĨŽƌeWĂŝĚe
Family Leave (higher than the required 75% mandated by NYS).

� In 2026, Otsego Now Provides a Simple IRA for all Employees (both PT 
and FT) which the IDA provides regardless of whether the employee 
contributes.

� KƚƐĞŐŽeEŽǁeŝƐeŝŶesŝƐĐƵƐƐŝŽŶƐeǁŝƚŚeKƚƐĞŐŽeyŽƵŶƚǇ͛ƐedƌĞĂƐƵƌĞƌ͛ƐeKĨĨŝĐĞe
to Receive County Health Insurance Coverage in the Future.
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The NYS Small Business 
Development Center

NY Small Business Development 
Centers provide no-cost, 

confidential one-on-one business 
advisement, training, and research 

to small business owners and 
entrepreneurs. 

Otsego Now

The Center for Agriculture, 
Development, and 
Entrepreneurship 

The Otsego 
County Chamber 

of Commerce

Otsego Now is working to become a one-stop economic development agency housing under one roof:

The Otsego County Chamber 
of Commerce

The Otsego County Chamber of 
Commerce strives to represent the 
business community and all Otsego 

County residents in matters of growth, 
prosperity, economic success, diversity 
and quality of life that affect the overall 

well-being of our region.

The Center for Agriculture, 
Development, and 
Entrepreneurship 

Established in 1991, CADE envisions a 
vibrant, regenerative, and equitable 
food system in which locally owned 
agricultural businesses thrive, and 

communities are nourished by healthy, 
sustainably produced food.

Otsego Now



Meaghan Remillard, 
Director of Finance 
and Administration
Meaghan joined the County of Otsego IDA in 
December 2017 as the Administrative 
Director. In August 2018, Meaghan was 
promoted to Director of Finance and 
Administration for the organization and is 
responsible for the day-to-day operations for 
Otsego Now.

She monitors CD Rates for investment of IDA 
funds, while also preparing monthly budget 
updates and submission of all PILOT payment 
requests to companies.  Meaghan is now also 
entering information on the PARIS system, is 
the lead contact for our audit firm, and acts 
as our Simple IRA administrator.



Jordan Allen,
Administrative 
Assistant

Jordan joined the County of Otsego IDA in May 
2024. She receives and deposits all checks and 
income, prepares vouchers for billings, receives 
and prepares all bills for payment, composes 
minutes for all meetings, and manages incoming 
calls.



Terel Mashburn, Economic 
Development Director

Terel joined the County of Otsego IDA in September 
2025 as the Economic Development Director. 
Previously, he served as the Chemung County 
Program Manager for IncubatorWorks where he 
supported local businesses and entrepreneurs, 
helping them grow in the business and 
entrepreneurship world. Terel holds a Masters Degree 
in Business Administration from Alfred University. 

Terel is now responsible for carrying out all economic 
development activities for Otsego County and works 
with numerous businesses looking to expand.  He is 
also working on attracting new businesses to the 
County.  He is also actively working on several grant 
applications for area businesses.


