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The Mission of Otsego Now is to transform Otsego County’s economy so that it can provide a prosperous livelihood for all its 
residents by attracting and retaining business investment from established and growing firms that will bring high-paying skilled 

jobs to our community. 
 

COIDA BOARD AGENDA 
THURSDAY, FEBRUARY 22ND, 2024 

 
 

• ROLL CALL 
 
• CHAIR’S REMARKS 

• APPROVAL OF MEETING MINUTES  
 

o December 28th, 2023 – COIDA Meeting Minutes 
o January 11th and February 8th- Audit & Finance Committee Meeting Minutes 
o January 11th and February 8th- Project Committee Meeting Minutes 
o January 11th – Governance Committee Meeting Minutes 

 
• REPORT OF THE AUDIT & FINANCE COMMITTEE AND TREASURER 

 
• BILLS AND COMMUNICATIONS 

 
• REPORT OF THE PROJECTS COMMITTEE  

  
• NEW AND UNFINISHED BUSINESS 

 
• PUBLIC COMMENT PERIOD 

 
• EXECUTIVE SESSION (IF NEEDED) 

 
• ADJOURNMENT 



 

 

 COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
 

DECEMBER 28th, 2023 
 

MEETING MINUTES 
 
 

CALL TO ORDER 
 
Chair, C. Robinson, called to order the meeting of COIDA at 8:01am. M. Marino conducted roll call and 
determined there was a quorum. Voting members present included: 
 
  Cheryl Robinson    David Rowley    

Tom Armao    Patricia Kennedy    
Andrew Marietta   James Seward  

 
 
Absent Board Member(s): Craig Gelbsman, Jeffrey Lord  
 
Also, in attendance: 
 
  STAFF      
  Jody Zakrevsky, CEO  
  Meaghan Marino, Director of Finance and Administration 

Nasim Vargha Administrative Assistant 
Kurt Schulte, Agency Counsel (v) 
Joseph Scott, Bond Counsel (v) 
 

  
(v) – virtual 
 

       
CHAIR’S REMARKS 
 
C. Robinson welcomed fellow board members and staff to the December board meeting and moved 
immediately onto the agenda.  
 
 
MEETING MINUTES 
 
C. Robinson presented the meeting minutes from October 26th, 2023 COIDA board meeting. She also 
presented the November 9th and December 14th Audit & Finance Committee meeting minutes, the 
November 9th and December 14th Project Committee minutes and the December 14th Governance 
Committee minutes. Board members were given a copy of the minutes prior to the meeting for review.  
 
D. Rowley made a motion to approve the meeting minutes. The motion was seconded by T. Armao and 
was approved by the remaining members present. 
 



 

 

COMMITTEE REPORTS 
 
v Audit & Finance – The Audit & Finance Committee meeting was held on December 14th, 2023. J. 

Lord, Chair of the Committee, was absent, so C. Robinson referred board members to the meeting 
minutes that they received the day before. 

v Governance Committee – The Governance Committee meeting was held on December 14th, 2023.  
The Governance Committee meets quarterly, and the next meeting will take place on January 11th, 
2024.    

v Projects Committee – The Projects Committee meeting was held on December 14th, 2023. T. 
Armao referred board members to the draft meeting minutes that they received the day before. J. 
Zakrevsky gave a brief report of his recent activities. 

 
BILLS & COMMUNICATIONS 
 
C. Robinson reviewed the bills and communications. M Marino noted that one bill that was not included, 
but needed to be paid, was the bill from Kurt Schulte for $5,197. 
 
D. Rowley made a motion to approve the payment of bills. J. Seward seconded the motion, and it was 
approved by the remaining members. 
 
 
NEW BUSINESS / UNFINISHED BUSINESS 
 

Skyline Hospitality Resolution: J. Zakrevsky explained that the estimated project cost had gone 
up to about $23.4 million. Because of this, the IDA sales tax and real property tax benefits would 
also increase. 

 
Resolution to Increase Dir. Of Finance and Administration Salary: The board reviewed the 

 resolution and discussed how future salary increases could be dealt with in executive session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

RESOLUTIONS 
 

Skyline Hospitality Seconded Amended Approving Resolution 



 

 

 
  

 



 

 

 
D. Rowley made a motion to approve the amended resolution. The motion was seconded by T. Armao 
and approved by the remaining board members present through a roll call vote. 
 
 
 

Resolution Increasing Salary of Director of Finance and Administration 
 



 

 

D. Rowley made a motion to approve the resolution. A. Marietta seconded the motion, and it was 
approved by the remaining members present through a voice vote. 

 
 

PUBLIC COMMENT 
 
 There were no Public Comments for this meeting.  
 
 
ADJOURNMENT 
 

D. Rowley made a motion to adjourn the meeting of the IDA board at 8:16am.  
 
 
UPCOMING MEETING SCHEDULE 
  

• COIDA/OCCRC Audit & Finance Committee Meeting / Projects Committee 
Meeting/Governance Committee Meeting – January 11th, 2024 

 
• COIDA/OCCRC Board Meeting – January 25th, 2024 

 
*All meetings are held at the Otsego Now offices at 189 Main Street, Oneonta. NY. 13820, unless 
otherwise specified.  



 

 

COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
AUDIT & FINANCE COMMITTEE 

JANUARY 11TH, 2024 
MEETING MINUTES 

 
 

CALL TO ORDER 
 
The COIDA and OCCRC’s joint Audit & Finance Committee meeting was called to order at 8:03am at 
the Otsego Now offices at 189 Main Street in Oneonta, NY. Members present included: 
 
 
   Jeffrey Lord      David Rowley    
   Cheryl Robinson (v)    Andrew Marietta (v)       
   James Seward (v)    Craig Gelbsman 

 Patricia Kennedy     Tom Armao 
 
       

Absent Member(s):  
   

Also, in attendance: 
 
  STAFF        
  Jody Zakrevsky, CEO  
  Meaghan Marino, Director of Finance and Administration    
 
 (v) – virtual 
 

     
CHAIR’S COMMENTS 
 
J. Lord, Chair of the Audit & Finance Committee, moved immediately into the agenda.  
 

 
REVIEW OF FINANCIALS 
 
J. Lord reviewed the agency’s financials. He noted that the financials looked good. 
 
NEW AND UNFINISHED BUSINESS 
 

Skyline Hospitality: J. Zakrevsky reported that the IDA has received a payment of   
 $234,450.78 from Skyline Hospitality. 
 
ADJOURNMENT 
 
There being no further business to discuss, the Audit & Finance committee meeting was adjourned at 
8:08am. 



 

 

 
UPCOMING MEETING SCHEDULE 
 
The next Audit & Finance Committee meeting is February 8th, 2024 at 8:00am.   



 

 

COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
AUDIT & FINANCE COMMITTEE 

FEBRUARY 8TH, 2024 
MEETING MINUTES 

 
 

CALL TO ORDER 
 
The COIDA and OCCRC’s joint Audit & Finance Committee meeting was called to order at 8:00am at 
the Otsego Now offices at 189 Main Street in Oneonta, NY. Members present included: 
 
 
   Jeffrey Lord      David Rowley    
   Cheryl Robinson (v)    Andrew Marietta (v)       
   Craig Gelbsman    Patricia Kennedy   
    Tom Armao 

 
       

Absent Member(s): James Seward 
   

Also, in attendance: 
 
  STAFF        
  Jody Zakrevsky, CEO  
  Meaghan Marino, Director of Finance and Administration   
  Nasim Vargha, Administrative Assistant  
 
 (v) – virtual 
 

     
CHAIR’S COMMENTS 
 
J. Lord, Chair of the Audit & Finance Committee, moved immediately into the agenda.  
 

 
REVIEW OF FINANCIALS 
 
J. Lord reviewed the agency’s financials. He also pointed out an error on the YTD budget.  
 
NEW AND UNFINISHED BUSINESS 
 

2023 Audit: J. Zakrevsky reported that the 2023 Audit is underway and that the auditors would be 
coming in person on February 13th. 
 
BST: M. Marino explained that Jim Lozano is leaving BST but expressed that he is willing to keep 
Otsego Now as an accounting client. She has not heard back from him, but she received BST’s 
2024 rates. 



 

 

 
ADJOURNMENT 
 
There being no further business to discuss, the Audit & Finance committee meeting was adjourned at 
8:10am. 
 
UPCOMING MEETING SCHEDULE 
 
The next Audit & Finance Committee meeting is March 14th, 2024 at 8:00am.   



 

 

 

 COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
PROJECTS COMMITTEE 

JANUARY 11th, 2024 
MEETING MINUTES 

 

CALL TO ORDER 

The COIDA and OCCRC’s joint Projects Committee meeting was called to order at 8:10am at the 
Otsego Now offices at 189 Main Street in Oneonta, NY. Members present included: 

  
  James Seward (v)     Jeffrey Lord     
  David Rowley      Andrew Marietta (v)       
  Cheryl Robinson (v)      Craig Gelbsman   
  Patricia Kennedy     Tom Armao 

Absent members:  
 
 
Also, in attendance: 

  STAFF        
  Jody Zakrevsky, CEO  
  Meaghan Marino, Director of Finance and Administration    
 
 (v) – virtual  
 
CHAIR’S REMARKS 
 
Projects Chair, T. Armao, moved immediately into the agenda.   
 
 
CEO REPORT OF PROJECTS 
 
Richfield Springs: J. Zakrevsky reported that NYSEG has filed a petition with the Public Service 
Commission regarding the gas line extension and is awaiting a public hearing date. He also stated that he 
is waiting for approval on the DEC wetlands permit.  

 



 

 

 

Oneonta Rail Yards: J. Zakrevsky explained that Southern Tier 8 is applying for grant funds and is 
interested in the agency’s proposal to build a new building in the railyards. It could be used as offices for 
Otsego Now or an incubator space for the Innovation Center. 

Midtel Update: J. Zakrevky updated the board on the status of the Midtel project in Cooperstown. The 
company planned to install Wi-Fi throughout downtown Cooperstown, but the IDA still does not have a 
grant agreement with the NYS Dormitory Authority. The Dormitory Authority has received all of the 
required documents and has forwarded it to the State. J. Zakrevsky explained that the IDA is waiting to 
receive funds from the Dormitory Authority in order to reimburse Midtel. A. Marietta noted that he is 
aware of other projects that are awaiting funds from the Dormitory Authority. He added that he believed 
the delay was due to a delay in Senate approval. 

Brook’s Bottling: J. Zakrevsky explained that Brook’s Bottling has spent about $268,000 in the past year 
and can request reimbursement from ESD. They are seeking additional funding for the next phase of their 
expansion. 

 

NEW/UNFINISHED BUSINESS 
 
There was no New/Unfinished Business for the meeting.  
 
 
ADJOURNMENT 
 
There being no further business to discuss, the Projects Committee meeting was adjourned at 8:36am.  
 
 
UPCOMING MEETING SCHEDULE 

The next Projects Committee meeting will be held on February 8th, 2024 at 8:00am.   



 

 

 

 COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
PROJECTS COMMITTEE 

February 8th, 2024 
MEETING MINUTES 

 

CALL TO ORDER 

The COIDA and OCCRC’s joint Projects Committee could not be called to order due to a lack of 
quorum. 

 
 
UPCOMING MEETING SCHEDULE 

The next Projects Committee meeting will be held on March 14th, 2024 at 8:00am.   



 

 

COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY 
OTSEGO COUNTY CAPITAL RESOURCE CORPORATION 

 
GOVERNANCE COMMITTEE 

JANUARY 11TH, 2024 
MEETING MINUTES 

 
 
 

CALL TO ORDER 
 
The COIDA and OCCRC’s joint Governance Committee meeting was called to order at 8:09am at the 
Otsego Now offices at 189 Main Street in Oneonta, NY. Members present included: 
 

David Rowley    Cheryl Robinson (v)     
Jeffrey Lord     James Seward (v)  
Patricia Kennedy    Craig Gelbsman     
Andrew Marietta (v)    Tom Armao           
 

Absent member(s): 
  
Also, in attendance: 
 
  STAFF      
  Jody Zakrevsky, CEO   
  Meaghan Marino, Director of Finance and Administration  

 
(v) – virtual   

  
  
CHAIR’S COMMENTS 
 
Governance Committee Chair, Andrew Marietta, was virtual, so Vice Chair D. Rowley moved 
immediately into the agenda. 
 
 
NEW / UNFINISHED BUSINESS 
 
There was no New/Unfinished Business for this meeting. 
 
 
ADJOURNMENT 
 
There being no further business to discuss, the Governance Committee meeting was adjourned at 8:10am.  
 
 
UPCOMING MEETING SCHEDULE 
 
The next Governance Committee meeting will be held on April 11th, 2024 at 8:00am.  







Total

Income

   9800105 Interest  Income - Bank Accts 8.30 

   9807500 Rents 11,200.00 

Total Income $                                                                               11,208.30  

Gross Profit $                                                                               11,208.30  

Expenses

   5220200 Office Supplies & Expense 547.01 

   5220205 Computer/Systems 464.45 

   5220210 Leased Office Space 4,116.67 

   5220211 Utlities 1,073.05 

   5220220 Telephone 39.99 

   5220303 Conferences/Meetings 50.00 

   5220400 Insurance 3,038.37 

   5220460 Wages and Salaries 9,236.54 

   5220462 SUTA 319.96 

   5220463 FICA 1,165.62 

   5220465 DBL -9.60 

   5220466 Payroll Service 275.79 

   5220501 Professional Fees 2,210.00 

   5220559 General Maintenance 110.00 

   5221100 Depreciation 7,531.14 

   5222222 Benefits -56.83 

   5222450 Memberships/Dues/Subscriptions 8,138.99 

   5222550 Filing/Recording/Search fees 35.00 

Total Expenses $                                                                               38,286.15  

Net Operating Income ($27,077.85)

Net Income ($27,077.85)

County of Otsego Industrial Development Agency
Income Statement

January 2024



31-Jan-24 31-Dec-23 Change

ASSETS

   Current Assets

      Bank Accounts

         2000000 Community Bank Checking 947,456.92  971,040.61  -23,583.69 

         2000001 Petty Cash 100.00  100.00  0.00 

         2000010 Community Bank - Security Dep. 15,059.98  15,059.98  0.00 

         2020000 Community Bank CD 369,659.11  369,659.11  0.00 

         2051000 NBT Money Market 4,331.57  4,331.57  0.00 

         2051001 NBT CD 235,000.00  235,000.00  0.00 

         2051050 Community Bank Money Market 4,026.09  4,026.09  0.00 

      Total Bank Accounts $              1,575,633.67  $           1,599,217.36  -$         23,583.69 

      Accounts Receivable

         11000 *Accounts Receivable 3,592.90  9,842.90  -6,250.00 

      Total Accounts Receivable $                    3,592.90  $                  9,842.90  -$           6,250.00 

      Other Current Assets

         3950000 Notes Receivable 174,312.15  174,312.15  0.00 

         3983000 Accrued Interest Receivable1 4,050.00  4,050.00  0.00 

         4800102 Prepaid Insurance 10,380.37  2,094.70  8,285.67 

         6080000 Reserve for Bad Debt -174,312.15  -174,312.15  0.00 

      Total Other Current Assets $                   14,430.37  $                  6,144.70  $            8,285.67 

   Total Current Assets $              1,593,656.94  $           1,615,204.96  -$         21,548.02 

   Fixed Assets

      1010101 Land -- Pony Farm 465,794.69  465,794.69  0.00 

      1010103 Land - Richfield 82,926.80  82,926.80  0.00 

      1010110 Land - Soccer Hall Property 681,190.00  681,190.00  0.00 

      1010120 Building - Soccer Hall of Fame 1,649,608.91  1,649,608.91  0.00 

      1010125 Improvements - Soccer Property 19,500.00  19,500.00  0.00 

      1020000 Siemens Building (original) 572,706.52  572,706.52  0.00 

      1030101 Impvmts PF 1990 to 2006 550,485.70  550,485.70  0.00 

      1030102 Imprvmts - PF - Rail Siding 226,056.85  226,056.85  0.00 

      1030103 Improvements - Siemens 2000 55,297.30  55,297.30  0.00 

      1030105 Improvements - Leased Office 1,476.60  1,476.60  0.00 

      1030200 Imprvmts RS  2001 to 2004 154,416.48  154,416.48  0.00 

      1030300 Improvements - Siemens 2006 & Beyond 105,522.00  105,522.00  0.00 

      1040000 Machinery & Equipment 105,491.89  105,491.89  0.00 

      1040010 Furniture & Fixtures 44,312.82  44,312.82  0.00 

      1050146 Engineering - RS 2006 4,644.60  4,644.60  0.00 

      1060000 Copier Lease 7,027.29  6,852.46  174.83 

      1120000 Accum Deprec - Bldg -525,887.37  -522,387.11  -3,500.26 

      1150000 Accum Dep - Incubator -510,141.04  -508,295.03  -1,846.01 

      1160000 Accum Deprec- Office Equip -150,390.05  -148,205.18  -2,184.87 

   Total Fixed Assets $              3,540,039.99  $           3,547,396.30  -$           7,356.31 

TOTAL ASSETS $              5,133,696.93  $           5,162,601.26  -$         28,904.33 

County of Otsego Industrial Development Agency
Comparative Balance Sheet

Jan 2024 vs Dec 2023



LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            6000000 Accounts Payable 6,143.39  1,969.87  4,173.52 

         Total Accounts Payable $                    6,143.39  $                  1,969.87  $            4,173.52 

         Other Current Liabilities

            6000010 Security Deposit - IOXUS 15,035.14  15,035.14  0.00 

            6010000 Accrued Expenses 0.00  6,000.00  -6,000.00 

            6040000 Copier Lease Liability 6,550.46  6,550.46  0.00 

         Total Other Current Liabilities $                   21,585.60  $                27,585.60  -$           6,000.00 

      Total Current Liabilities $                   27,728.99  $                29,555.47  -$           1,826.48 

   Total Liabilities $                   27,728.99  $                29,555.47  -$           1,826.48 

   Equity

      32000 Retained Earnings 365,007.79  57,870.83  307,136.96 

      9090000 Fund Balance 4,768,038.00  4,768,038.00  0.00 

      Net Income -27,077.85  307,136.96  -334,214.81 

   Total Equity $              5,105,967.94  $           5,133,045.79  -$         27,077.85 

TOTAL LIABILITIES AND EQUITY $              5,133,696.93  $           5,162,601.26  -$         28,904.33 


