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REORGANIZATION COMMITTEE
3/20/2017 AGENDA

| 8:00-9:00 Senator Seward — Vision of IDA
9:00-9:15 Review of gap analysis & external spending/skills report
9:15-9:30 Internal structure/skills resourcing design
9:30-9:45 Formal search vs. informal (bring names forward to see interest)
9:45 - 10:00 Funding path for resourcing needs

Value proposition/security to applicants

**If there is time remaining**

TBD Review execution plan recommendation (steps and timeline)
TBD Determine consultant/advisory/search firm resources to utilize
TBD Gather current state of County snapshot (statistics) and benchmarks*

* Will require action or outreach for report out at next meeting.



