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4 Associate Drive
Oneonta, New York 13820
Phone: (607) 432-8700
Fax: (607) 432-5122
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MOSTERT, MANZANERO & SCOTT, LLP
Certified Public Accountants

Deborah L. Mostert, CPA
Anthony T. Manzanero, CPA
Mary E. Manzanero, CPA
David E. Brownell, CPA
Jason L. Waite, CPA

March 31, 2022

Otsego County Capital Resource Corporation
189 Main St, Ste. 500
Oneonta, NY 13820

Enclosed are “Draft” copies of the audited financial statements, report to board and management
representation letter with adjusting journal entries, if applicable, for the Otsego County Capital Resource
Corporation for the year-end financial statements.

We ask that management please review the documents and respond within the next two weeks. Your
response within this time frame is critical as auditing standards require us to perform additional audit
procedures resulting in increased fees if we do not receive a timely response. If you have any questions,
please do not hesitate to contact our office.

Once you have completed your review, please sign and date your consent below. After you have returned
the signed consent letter, we will forward to you final dated management representation letter for your
signature. Please email your reply to us or fax it to us at (607) 432-5122.

Sincerely yours,

Mot annanino v Jeott, 24P

Mostert, Manzanero & Scott, LLP

To: Mostert, Manzanero & Scott, LLP, CPAs

I have reviewed the “Draft” copies of the financial statements including the note disclosures, the report to
the board and the management representation letter with adjusting journal entries, if applicable and
confirm that we will be signing the management representation letter.

Name and Title Date

MEMBERS: American Institute of Certified Public Accountants, New York State Society of Certified Public Accountants

National Conference of CPA Practitioners



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
189 MAIN ST., SUITE 500
ONEONTA, NY 13820

March , 2022

Mostert, Manzanero & Scott, LLP

4 Associate Drive
Oneonta, NY 13820

This representation letter is provided in connection with your audits of the ﬁnan01al statements of Otsego
County Capital Resource Corporation (“OCCRC”), which compnse the statements of net position as of
December 31, 2021 and 2020 and the related statements of revenues, expenses and changes in net position
and statements of cash flows for the years then ended, and the disclosures (collectively the “financial
statements™) for the purpose of expressing opinions as. to whether the financial statements are presented
fairly, in all material respects, in accordance with account pr1nc1plcs generally accepted 1in the United
States of America (U.S. GAAP). :

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circum tances, makes it probable that the judgment of a
reasonable person relying on the information would be- ~changed or mﬂuenced by the omission or
misstatement. An omission or misstatement that is monetanly, srnall in amount could be considered
material as a result of quahtatwe factors -

We confirm, to the best of our knowledge and behef as of March , 2022, the following representations
made to you during your audlts ~

Financial Statements

1. We have fulﬁlled our responsxblhnes as set out in the terms of the audit engagement letter dated
January 18, 2022, mcludmg our responsibility for the preparation and fair presentation of the
financial statements in accordance with U.S. GAAP and for the preparation of the supplementary
mformatmn in accordance thh the applicable criteria.

2. The f1nanc1al statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly class1fied funds and other financial information of the primary government and
all component units required by generally accepted accounting principles to be included in the
financial reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.



Mostert, Manzanero & Scott, LLP

March , 2022
Page 2
6. Related party relationships and transactions, including revenues, expenditures/expenses, loans

10.

Information Provided

11.

12

13.

14.

transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.

Adjustments or disclosures have been made for all events, including““"‘ins‘ténces of noncompliance,
subsequent to the date of the financial statements that would requlre adjustment to or disclosure in
the financial statements.

The effects of uncorrected misstatements are immaterial, both 1nd1v1dua11y"‘and in the aggregate, to
the financial statements as a whole. We have approved and ‘entered the attach d adjusting journal
entries. ,

We are not aware of any pending or threatened htlgatlon clalms or assessments or unasserted
claims or assessment that are required to be accrued" isclosed in the financial statements in
accordance with U.S. GAAP and we have not consulted a lawyer concerning litigation, claims, or
assessments.

Guarantees, whether written or oral, under whlch' OCCRC 1s contmgently liable, if any, have been
properly recorded or disclosed. ‘ ~ ;

We have provided y ‘

a. Access to all 1nformat1on, of which e are aware, that is relevant to the preparation and fair
presentation of the financial statements, s uch as records, (including information obtained from
outside of the g neral and ‘;bSIdlary legers) documentation, and other matters;

b.. Additional mformatlon that you have requested from us for the purpose of the audits;

c’iy"?“Unrestncted access persons w1th1n OCCRC from whom you determined it necessary to
obtain audit evidence;

d. Mlnutes of the meetmgs of the board of directors of OCCRC or summaries of actions of recent
meetmgs for which mmutes have not yet been prepared.

All material trdﬁ‘s‘aetions have been recorded in the accounting records and are reflected in the
financial statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may
be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects OCCRC and involves:
a. Management;

b. Employees who have significant roles in internal control; or
c. Others where the fraud could have a material effect on the financial statements.



Mostert, Manzanero & Scott, LLP

March 2022
Page 3
15. We have no knowledge of any allegations of fraud or suspected fraud affecting OCCRC’s financial

16.

17.

18.

Government — Specific

19.

20.

21.

22,

23.

24.

25.

26.

27.

statements communicated by employees, former employees, regulators forothers.

We have no knowledge of any instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements or waste or abuse whose effects
should be considered when preparing financial statements. = ‘

We have no knowledge of any actual or possible litigat n, claims or assessments whose effects
should be considered when preparing the ﬁnancra statements and we have not consulted a lawyer
concerning litigation, claims or assessments. ‘ -

We have disclosed to you the names of all of OCCR 'lated klp’arties and all the related party

relationships and transactions, including any side agreement

There have been no communications from regulatory agencres concermng noncompliance with, or
deficiencies in, frnanc:1al reportmg practices. -

We have identified to you any prevrous audlts attestatron engagements and other studies related to
the audit objectrves and whether related reeommendatrons have been implemented.

We have 1dent1fred to you any 1nvest1gat1ons or legal proceedings that have been initiated with
respect to the perrod under audrt : :

OCCRC has no plans or, mtentrons that may materially affect the carrying value or classification of

sassets deferred outflows of resources, liabilities, deferred inflows of resources, or net position.

OCCRC has complied wrth all aspects of contractual agreements that would have a material affect
on the flnanmal statements m the event of noncompliance.

OCCRC has satlsfaetory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

Expenses have been appropriately classified in or allocated in the statements of revenues, expenses,
and changes in net position.

Revenues are appropriately classified in the statements of revenues, expenses, and changes in net
position.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and
contractual provisions.



Mostert, Manzanero & Scott, LLP
March 2022
Page 4

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe have
a material effect on the financial statements or other financial data significant to the audit
objectives, and any other instances that warrant the attention of tho :charged with governance.

We have identified and disclosed to you all instances, wh1ch have oc urred or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we believe have
a material effect on the determination of ﬁnan01al statement amounts or other financial data
significant to the audit objectives. '

The financial statements include all fiduciary activities equiredib}yGASB No.84.

The financial statements include all component units, appropriately present majority equity interests
in legally separate organizations and joint ventures with an equ1ty interest, and properly disclose all

other joint ventures and other related orgamzat1ons

There are no violations or possible v1olat10ns of bu Aget‘ordmances, laws and regulations (including
those pertaining to adapting, approving and amendmg budgets) provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants, whose effect should be considered
for disclosure in the financial statements or as a ba51s for recording a loss contingency, or reporting
on noncompliance. ~ ~

Components of net posmon (net investment 1n capltal assets; restricted and unrestricted) are
properly classxﬁed and, if apphcable approved

As part of your audlt you assisted with the preparation of the financial statements and related notes.
We acknowledge our responsxblh as it relates to those nonaudit services, including that we
assume all management. respon31b111t1es oversee the services by designating an individual who
possesses suitable skill, knowledge or experience; evaluate the adequacy and results of the services
performed; ‘and accept responsibility for the results of the services. We have reviewed, approved
and accepted responsxblhty for those financial statements and related notes.

Deposits and mvestment securities and derivative instruments are properly classified as to risk and
are properly disclosed.

We have appropriately disclosed OCCRC’s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized
under the policy.

We are following our established accounting policy regarding which resources are considered to be
spent first for expenditures for which more than one resource classifications is available. That
policy determines the fund balance classifications for financial reporting purposes.



Mostert, Manzanero & Scott, LLP
March 25, 2021
Page 5

38.

39.

40.

We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the
RSI. !

With respect the other financial information on which an in-r‘éliation-to‘ 0

a. We acknowledge our responsibility for presenting the other fmancral inforn
with accounting principles generally accepted in the United States of America _and we believe
the other financial information, including it form nd content, is fairly presented in accordance
with accounting principles generally accepted in nited States of America. The methods of
measurement and presentation of the other financial information has not changed from those
used in the prior period, and we have disclosed to you any significant assumptions or
interpretations underlying the measurement and presentatton of the supplementary information.

b. If the other financial information is ni ot presented with the audxted ﬁnanc1al statements, we will
make the audited financial statements readily available to the intended users of the
supplementary information no later than the date w sue the supplementary information and
the auditors’ report there

We acknowledge ¢ our responsibility for presentmg the other financial information on Pages 14 — 15
in accordance with accountmg principles generally accepted in the United States of America, and
we believe the other ﬁna i 1~,1nforma ion, mcludmg its form and content, is fairly presented in
nce witl iples nerally accepted in the United States of America. The
methods of 1 measurement and presentation of the other financial information have not changed from
those used in the prior. period, and we have disclosed to you any significant assumptions or
interpretations underlymg the measurement and presentation of the other financial information.

Jody Zakrevsky, CEO
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4 Associate Drive
Oneonta, New York 13820
Phone: (607) 432-8700
Fax: (607) 432-5122
WWW.mmscpas.com

Board of Directors
Otsego County Capital Resource Corporation
Oneonta, New York

Dear Members of the Board:

MOSTERT, MANZANERO & SCOTT, LLP
Certified Public Accountants

March , 2022

Deborah L.. Mostert, CPA
Anthony T. Manzanero, CPA
Mary E. Manzanero, CPA
David E. Brownell, CPA
Jason L. Waite, CPA

We are pleased to present the results of our audit of th ﬁnanc1al statements of Otsego County Capital
Resource Corporation (“OCCRC”) for the year ended Dece ber 31, 2021 .

Our plan for the 2021 audit included a commitment to understand an
Our approach to the audit was designed to_combine a historica
industry and current emerging business issue:

This report to the Board of Directors summarizes ou

ehvex on managemént’ s expectations.
spective with a focus on OCCRC’s

process, the scop c of our engagement, the reports

issued and various observations related to OCCRC’s financial position and the respective changes in financial

position. The document also reviews the Board of Dxrectors com

standards, as well as current accountmg issues that wﬂl affect OCCRC.

The completion of this’ y

nications required by our professional

s audit was accomphshed through the effective support and the assistance of

OCCRC'’s personnel. As zﬂWays we st" 've to contmually improve the quality of our audit services.

We appremate the opport nity to serve you If you have any questions or comments, please call us at (607)

432- 8700

Sincerely,

Mok, Mannanno « Jeatt, 4

Mostert, Manzanero & Scott, LLP

MEMBERS: American Institute of Certified Public Accountants,

New York State Society of Certified Public Accountants, National Conference of CPA Practitioners
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SUMMARY OF WHAT WE AGREED TO DO

Our Approach

As communicated to management and the Board of Directors in our planning letter dated January 18, 2022
our audit plan represented an approach responsive to the assessment of risk-of OCCRC. Specifically, we
designed our audit to: ‘

> Issue an opinion on the financial statements of OCCRC for the 3 ar endedi‘k Jecember 31, 2021.

> Issue a management letter to the Board of Directors and km‘éﬁagement.

> Issue an Independent Auditors’ Report on Internal Co jtrol Over Financial Reporting nd on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards. ‘ o :

Areas of Audit Emphasis

The principal areas of audit emphasis were as fOJLOws: \'

> Revenues, grants, and related receivables;

> Audit risk assessment;
» Accounts payable and“‘ac‘ﬁc‘rkged ex senses; and
>

Related part activity.

There Wél‘r‘e‘pyo changes to our planned approach or areas of audit emphasis.




REQUIRED COMMUNICATIONS

Board of Directors
Otsego County Capital Resource Corporation
Oneonta, New York

We have audited the financial statements of Otsego County Capital Resource: Corporatlon (“OCCRC”) for the
year ended December 31, 2021. Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards and Government Auditing Standards, as well
as certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated January 18, 2022. Professmnal standards also require that we
communicate to you the following information related to our audlt}‘ k

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of approprias ‘accounting policies. The significant
accounting policies used by OCCRC are descnb‘ d in Note 2 to the finan ial statements. No new accounting
policies were adopted and the application of ex1s ‘ g policies was not changed during 2021. We noted no
transactions entered into by OCCRC during the year for which there is a lack of authoritative guidance or
consensus. Allsignificant transactions have been reco gmk the ﬁnam:lal statements in the proper period.

Accounting estimates are an mtegral,part of the ﬁnancxal statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the  possibility that future events affecting them may differ significantly from those
expected. There are no accounting estmiates reﬂected in’ the financial statements that we consider to be of a
material nature .

The ﬁnanmal statement dxsclo ures are neutral consistent and clear.

Diffi culttes 'Encountered in Perfo

We encountered no sxgmflcant d1_f1cult1es in dealing with management in performing and completing our
audit. '

Corrected and Uncorféétéd Misstatements

Professional standards requlre us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the aggregate, to the
financial statements taken as a whole.




Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting or auditing

matter, whether or not resolved to our satisfaction that could be significant to the financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are mcluded in the management
representation letter dated March , 2022. .

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about uditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to OCCRC’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professxonal standards require the consultmg ‘accountant to
check with us to determine that the consultant has all the re t facts. To our knowledge, there were no
such consultations with other accountants. L v " "

Other Audit Findings or Issues

We generally discuss a variety of matters, includin the application of accounting principles and auditing
standards, with management each year prior to retentron as OCCRC’s auditors. However, these discussions
occurred in the normal course of our professronal relatlonshrp r responses were not a condition to our
retention. ~ .

Other Matters

We applied certain lrmlted procedures to. management s discussion and analysis, which is required
supplementary information (RSI) th upplements the basic financial statements. Our procedures consisted of
inquires of management regardmg the methods of preparing the information and comparing the information
for consistency with management $ responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do
not express : an oprmon or prov1de any assurance on the RSI.

We were engaged to report on other financial information, which accompany the financial statements but are
not RSI. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements
themselves.



Restriction on Use

This information is intended solely for the use of the Board of Directors and management of Otsego County
Capital Resource Corporation and is not intended to be, and should not be, used by anyone other than these
specified parties.

Mtk ﬂ’)an’*bazu/u: v Jogtt, #4P

Oneonta, New York
March , 2022




MANAGEMENT LETTER

Board of Directors
Otsego County Capital Resource Corporation
Oneonta, New York

In planning and performing our audit of the financial statements of Otsego County Capital Resource
Corporation (“OCCRC”) as of and for the year ended December 31, 2021,7'n ‘accordance with auditing
standards generally accepted in the United States of America, we considered OCCRC’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of OCCRC’s internal contro] Accordmgly, we do not express an

opinion on the effectiveness of OCCRC’s internal control.

A deficiency in internal control exists when the design o ration of.a control does not allow management
or employees, in the normal course of performing their assrgned functions, to prevent, or de ect and correct
misstatements on a timely basis. A material weakness is a defici y"Or combination of deficiencies in
internal control, such that there is a reasonable possibility that a rial misstatement of OCCRC’s financial
statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limite
not necessarily identify all deficiencies in interriéxl co that mrght be m: terial weaknesses. Given these
limitations, during our audit we did not identify any defrc1encze in internal control that we consider to be
material weaknesses. However materral weaknesses may exist tl at, ave not been identified.

urpose descrrbed in the first paragraph and would

Best Practice Comment ,

During our audit, we noticed t that OCCRC has $641 279 in avallable cash, however, it only earned $64 in
interest mcome An examination of the bank statement revealed an interest rate of .01%.

In an effort to better util OCCRC s ﬁnancral resources, we recommend that OCCRC invest excess cash in
higher ; mterest yielding resources

on is intended solely for the information and use of the Board of Directors, management
and others within OCCRC and is not intended to be, and should not be, used by anyone other than these
specified parties.

bt Mannanino v Jeott, 4P

Oneonta, New York
March , 2022
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Otsego County Capital Resource Corporation
Oneonta, New York

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of Otsego County Capita R ource Corporation
(OCCRC) as of and for the years ended December 31 2021 and 2020, and the elated notes to the
financial statements, which collectively comprise OCCRC s basic ﬁnanc1a1 statements, as listed in the
table of contents. ~ ~ -

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of OCCRC as of December 31, 2021 and 2020, and the respective changes in
financial position and cash flows for the ye ended in accc)rdf ce with accounting principles
generally accepted in the United States of America. .

Basis for Opinions

We conducted our audit in accordan e with auditing standards general]y accepted in the United States of
America and the standards apphcabl to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; Our responsibilities under those standards are
further described in the Audito Responmbxhhes for the Audit of the Financial Statements section of our
report. We are required to be independent of OCCRC and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
ev1dence we have obtained i suffxclent ‘and appropnate to provide a basis for our audit opinions.

Responszbllmes of Managementfor the Flnancml Statements

Management is respon51ble for the preparation and fair presentation of these financial statements in
accordance with accounting prmc1ples generally accepted in the United States of America; and for the
design, implementation,. and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error. ~

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about OCCRC’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

MEMBERS: American Institute of Certified Public Accountants,
New York State Society of Certified Public Accountants, National Conference of CPA Practitioners



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, Imisrepresentations, .or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements. ,

In performing an audit in accordance with generally accepted audltmg sta‘ dards and Government
Auditing Standards, we: r ,

* Exercise professional judgment and maintain professional skepticism throughout the audit;

* Identify and assess the risks of material misstatement of the fmanc1al statements, whether due to
fraud or error, and design and perform audit pros dures responsive to those risks. Such
procedures include examining, on a test basis, evidence 1 egardmg the amounts and disclosures in
the financial statements; .

¢ Obtain an understanding of internal con
procedures that are appropriate in the
opinion on the effectiveness of OCCRC s in
expressed;

* Evaluate the appropriateness of accountmg pohcxes use _nd the reasonableness of significant
accounting estimates “made . by management as well as evaluate the overall presentation of the
financial statements* and ~

* Conclude whether, in our Judgment there are condmons or events, considered in the aggregate,
that raise substantlalfdoubt about OCCRC S ablhty to continue as a going concern for a
reasonable penod of tim - \

trol relevant to "the,‘;}audit in order to design audit
‘the purpose of expressing an
rdingly, no such opinion is

We are requlred to commumcate w1th those charged with governance regarding, among other matters, the
planned scope and timing of the audit, SIgmflcant audit findings, and certain internal control-related
matters that we identified durmg the audxt ‘

Required Supplementary Informatzon

Accounting prmmples generally accepted in the United States of America require that the Management’s
Discussion & Analysis on Pages 4 — 6 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements,

is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, and
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,

and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

2



Supplemental Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise OCCRC’s basic financial statements. The accompanying schedule of supplemental bond and
note information and schedule of full-time equivalent (FTE) jobs created and retained are presented for
purposes of additional analysis and are not a required part of the financial statements, but it is
supplemental information required by the Office of the New York State Comptroller. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
. and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or t the basic financial statements
themselves, and the other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the supplemenfal information is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we h o) @s,sﬁéd our report dated March , 2022;
on our consideration of OCCRC’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and n t to provide an opinion on the
effectiveness of OCCRC’s internal control over. financial eporting or on compliance. That report is an
integral part of an audit performed in accordané’c; with Government Auditing Standards in considering
OCCRC’s internal control over financial reporting and compliance.

- Motk Mannarno ¥ Justt, 4P
Oneonta, New York it
March ,2022 “




OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Year Ended December 31, 2021

Otsego County Capital Resource Corporation (“OCCRC”) was created pursuant to Section 1411 of the
Not-For-Profit Corporation Law of the State of New York, as amended (the “Enabling Act”). Pursuant to
the provisions of the Enabling Act, Revenue Ruling 57-187 and Private Letter Ruling 200936012, the
Board of Representatives of Otsego County, New York (the “County”) adopted a resolution on October 1,
2008 (the “Sponsor Resolution™) (A) authorizing the incorporation of the Issuer under the Enabling Act,
and (B) appointing the initial members of the board of directors of the Issuer. On October 15, 2008, a
certificate of incorporation was filed with the New York Secretary of State’s Office (the “Certificate of
Incorporation”) creating the Issuer as a public instrumentality of the County, -

OCCRC is authorized and empowered by the provisions of the En’ébljng Act to relieve and reduce
unemployment, promote and provide for additional and maximum jé‘mpldkjmekpt, to better maintain job
opportunities, lessen the burdens of government and act in the public inte‘r‘é“‘s‘t,’ -and in carrying out the
aforesaid purposes and in exercising the powers conferred in the Enabling Act, ‘thé:Enabling Act declares
that the Issuer will be performing essential governmental fu:n‘é'\tions.

To accomplish its stated purposes, OCCRC is authori ]
acquire real and personal property; to borrow money and ‘negotiable bonds, notes and other
obligations therefore; to lease, sell, mortgage or otherwise dispose of or encumber any of its real or
personal property upon such terms as it may determine; and otherwise to carry out its corporate purposes
in the territory in which the operations of the Issuer are principally to

and erri;i‘owered under the““E‘ﬁabling Act to

As the financial management of OCCRC we offer readers of these financial statements this narrative
overview and analysis of the financial activities for OCCRC fo fiscal year ended December 31, 2021.
This discussion and analysis is designed to assist the reader in focusing on the significant financial issues
and activities and to identify any significant changes in financial position. OCCRC encourages its readers
to consider the information presented here in conjunction with the financial statements taken as a whole.

Budget

OCCRC budﬁgetsﬁit‘{s‘:Jopg:;ating mcome and expenses ‘each year. OCCRC’s primary source of income is
generated through fees for services related to Tax Exempt Bond Financing.

Expenéesffo: OCCRC comprise mostly of general corporation operations including corporate insurance
policies and‘;n‘otiﬁcations relat}c“:‘dkto various bond issuances, and project and site-development related
expenses. OCCRC does not have direct employees. Administrative and clerical support is provided by
the staff of the County of Otsego Industrial Development Agency (“COIDA™).

OCCRC strictly adherés to ;ﬁnémcial procedures and requirements of New York State General Municipal
Law, Article 18A, and its own bylaws.

Overview of the Financial Statements

This discussion and analysis accompanies OCCRC’s financial statements, including notes to the financial
statements and the reports on compliance and internal control to help the reader better understand the
financials.



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Year Ended December 31, 2021

Financial Statements

OCCRC’s financial statements provide readers with a comprehensive reporting of OCCRC’s 2021 and
2020 transactions and balances. The difference between the assets and liabilities are reported as net
position. Increases or decreases in net position are indicators of a strengthened or weakened financial
position.

Notes to the Financial Statements

The notes to the financial statements provide additional mformatl _that is essential to a full

understanding of the data provided in the basic financial statements

Financial Analysis

Operating revenues for fiscal years 2021 and 2020 consisted entirely of bond and bond application fees.
Operating expenses produced a decrease in net position of $4,900. At the close of ﬁscal year 2021,
OCCRC had a net position of $636,379, a decrease of 1.0' er thepnor year, which Was attributable to
administration fees. .

Accomplishments

The principal activities of OCCRC during 2021 mvolved regular New York State compliance. OCCRC
worked with the NYS Public Authorities Office: to reco e all active bond issuances and worked with
lending institutions to provide accurate end of year | balances ‘ .

Economic Factors

2021 continued to be a dlfflcult economic environment on the global, national and at the local level.
Businesses were faced with dealmg with the Corona Virus pandemic. However, while many were forced
to close for much of 2020, 2021 saw businesses reopenmg The tourism industry as well as support
services were partlcularly hit hard still seeing losses in revenues from that of 2020. Manufacturing
continued to be affected due to supply chain issues. Locally, most businesses are not growing, whether
by circumstance or by chmce;f'" d the populatlon is stagnant or declining, making growth all the more
challenging. _Furthermore, with an average unemployment rate of 5.8%, existing businesses in all
industries are havmg a difficult time filing job vacancies in Otsego County. Commercial lending
continued to lag, ~hampering the access to capital many businesses need for growth and stability.
However, historic low interest rates created a market for local Not-for-Profits to continue to finance and
refinance debt assomated with expansion projects. The following is a 2021-2019 comparative summary
of OCCRC financial statements, showing the change in net position:

NET POSITION 2021 2020 2019

Current assets $ 636379 $ 641279 $  975.389

Current liabilities - - -

Net position $ 636379 § 641279 $ 975389




OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Year Ended December 31, 2021

CHANGES IN NET POSITION 2021 2020 2019
Operating revenues $ 42905 $ 42905 § 44405
Operating expenses (47.869) (377.083) (50.444)

Operating loss (4,964) (334,178) (6,039)
Non-Operating revenue .. 68 97

Change in net position .. (334,110) (5,942)
975389 981331

Net position — Beginning of year

$ 636379 $ 641279 $ 975389

Net position — End of year

Requests for Information

Questions concerning any of the information provided in this eport or réquests for additional financial
information should be addressed to Jody Zakrevsky, Otsego Co Capital Resource Corporation, 189
Main Street, Suite 500, Oneonta, New York 1 3820 ‘




OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

STATEMENTS OF NET POSITION

draft

December 31, 2021 and 2020

~ ASSETS ‘ » ‘ 2021 2020
Current assets:

Cash and cash equivalents $ 636,379 641,279
Total assets 636,379 641,279
LIABILITIES AND NET POSITION

Net position:

Unrestricted 636,379 641,279

Total net position $ 636,379 641,279

See accompanying notes.



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

STATEMENTS OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION

Years Ended December 31, 2021 and 2020

draft

’ Operating revenues:
Annual bond and application fees

Total operating revenues
Operating expenses:
Professional fees
Insurance
Administration fees
Grant and project expense
Total operating expenses

Operating loss

Non-operating revenues:
Interest income

Net loss
Net position - Beginning of year

NET POSITION - END OF YEAR

See accompanying notes.

2021 2020
$ 42,905 $ 42,905
42,905 42,905
2,500 2,500
2,464 2,464
42,905 42,905
- 329,214
47,869 377,083
(4,964) (334,178)
64 68
(4,900) (334,110)
641,279 975,389
$ 636,379 $ 641,279




OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
STATEMENTS OF CASH FLOWS

Years Ended December 31, 2021 and 2020

draft o

Cash flows from operating activities:

Cash received from annual bond fees $ 42,905 $ 42,905
Payments for administration fees (47,869) (47,869)
Grant and project expense - (329,214)
NET CASH USED IN OPERATING ACTIVITIES (4,964) (334,178)
Cash flows from investing activities:

Interest and earnings 64 68
NET CASH PROVIDED BY INVESTING ACTIVITIES 64 68
NET DECREASE IN CASH (4,900) (334,110)

Cash and cash equivalents - Beginning of year 641,279 975,389
Cash and cash equivalents - End of year $ 636,379 $ 641,279

Reconciliation of operating income to net cash used in
operating activities:

Net operating deficit $ (4,964) $ (334,178)
Changes in operating assets and liabilities: - -
NET CASH USED IN OPERATING ACTIVITIES $ (4,964) $ (334,178)

See accompanying notes.



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
NOTES TO FINANCIAL STATEMENTS

Year Ended December 31, 2021

NOTE1 ORGANIZATION

Otsego County Capital Resource Corporation (“OCCRC”) is a New York State Corporation organized
under New York State Not-for-Profit Corporation Law and is located in Oneonta, New York.
OCCRC’s mission is to assist local economic development efforts by promoting community and
economic development and the creation of jobs in non-profit and for profit institutions. OCCRC
provides access to low interest tax-exempt and nontax-exempt financing for eligible projects in Otsego
County. Currently OCCRC does not administer any direct business ass1stance Otsego County is the
sole member of the corporation.

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POL CIES

Basis of Presentation and Accounting

unds are proprietary funds us
> funds are accounted for using the
hey are eamed, and expenses are

OCCRC follows enterprise fund reporting. Enterpris
business-like activities provided to the general public. All nterprx
accrual basis of accounting. Revenues are recognized
recognized when they are incurred.

Proprietary funds distinguish operating revenue
revenues and expenses generally result from prov1dmg
principal ongoing operations. The principal operating revenues of OCCRC s enterprise fund is bond
fees. Operating expenses for the enterprise fund includes bond ‘issuance costs and administrative
expenses. All revenues and expenses not meeting thlS definition are reported as non-operating revenues
and expenses. ,

s and expenses fro n-operating items. Operating
vices in connection with a proprietary fund’s

The basic financial statements of OCCRC have been prepared in conformity with accounting principles
generally accepted in the Umted States of America (U.S. GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing govemmental accountmg and financial reporting principles. The more significant of
OCCRC’s accounting pohcxes are descnbed below.

Income Tax Status

OCCRC is a governmental mstrumentahty of Otsego County under IRS revenue ruling 57-128 and
therefore pursuant to Section 115 of the Internal Revenue Code is exempt from filing income tax
returns. No provision { for income taxes has been provided in the financial statements.

Statements of Cash FIOws

For the purpose of the statements of cash flows, OCCRC considers all highly liquid debt instruments
purchased with a maturity of three months or less to be cash equivalents.

-10-



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
NOTES TO FINANCIAL STATEMENTS

Year Ended December 31, 2021

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d.)

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions. This affects the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements, as well as the reported amounts
of revenue and expenditures during the reporting periods. Actual results:could differ from those
estimates. - ‘

Contributed Facilities and Services

OCCRC with the consent of the Board of Directors of the ‘County of Otseg Industrial Development
Agency (“COIDA”) is authorized to use and share COIDA employees, facilities d equipment and
may reimburse COIDA an agreed upon proportion of the compensation or costs of the services
provided. = t 4

Component Unit

Management has evaluated the provisionsf:df;(yiqyernment Accoim‘;" g Standards Board Statement No.
61 — The Financial Reporting Entity and has ;dé‘te"r";gined they are not a component unit of COIDA.

Prepaid Expenditures

Certain payments to vendoisi'gféﬂect costs relatéd”:to future aCébunting periods and are recorded as

prepaid items. .
Net Position

Equity is classified as net position and dlsplayed in three components:

* accumulated depreciation. ~

b. Restricted — Consists of net assets with constraints on the use either by (a) external groups such as
credi‘tbi“'\sz‘,;grantors, contributors, laws or regulations of other governments, or (b) laws through
constitutional provisions or enabling legislation.

c. Unrestricted — All other net assets that do not meet the definition of “invested in capital assets” or
“restricted.”

a. ;‘kﬁ\k/ested in CapitaylkﬁAjss‘kets —'C(:)’:nsi_sts of capital assets including restricted capital assets, net of

Accounting Pronouncéments

OCCRC has evaluated GASB 89, Accounting for Interest Cost Incurred before the End of the
Construction Period and GASB 98, The Annual Comprehensive Financial Report, and have determined
that there is no significant impact for the year ended December 31, 2021.

-11-



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
NOTES TO FINANCIAL STATEMENTS

Year Ended December 31, 2021

NOTE2Z SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d.)

Accounting Pronouncements (Cont’d.)

The following are GASB Statements that have been issued recently and are currently being evaluated,
by OCCRC, for their potential impact in future years:

Statement No. 87, Leases, which will be effective for the year ending: December 31, 2022;

* Statement No. 91, Conduit Debt Obligations, which will be - ffective for the year ending
December 31, 2022;
Statement No. 92, Omnibus 2020, which will be effective for: the ‘ ;ar‘kendmg December 31, 2022;
Statement No. 93, Replacement of Interbank Offered Rates, which will ,be effective for the year
ending December 31, 2021, except for paragraph 11b whlch will be effec ve for the year ending
December 31, 2022; ,

e Statement No. 94, Public-Private and Public- Publtc Parmersths and Avail
which will be effective for the year ending Dece‘

zlzty Arrangements,

¢ Statement No. 97, Certain Component Umt Crzterta and Accountzng and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compens: Plans-an amendment of GASB
Statements No. 14 and 84, and a supersession of GASB Statement No. 32, which will be effective
for the year ending December 31, 2022.. : "

Subsequent Events

OCCRC has evaluated subsequ nt events through March , :2022, which is the date these financial
statements were avallable to be 1ssued ~

NOTE3 ~CASHAND CASH fEQtﬁVALENT

New York State sta tes requxre hat collateral be pledged for demand deposits, time deposits, and
certlﬁcates of deposit at IOO% of deposns not covered by the Federal Deposit Insurance Corporation
(FDIC).  Obligations that may be pledged as collateral are obligations of the U.S. Treasury and its
agencies, obhgat10ns of the state and its municipalities, school district debt, irrevocable letters of credit
and surety bonds issued by state authorized insurance companies. All OCCRC funds were fully insured
with the FDIC or collaterahzed as of December 31, 2021 and 2020.

NOTE 4 RELATEDPARTIES
OCCRC and COIDA are related through common board members and management. In 2021 and 2020,

OCCRC paid administration fees in the amount of $42,905 to COIDA. In 2020, OCCRC also issued an
additional $25,000 grant to COIDA in connection with the COVID-19 Emergency Recovery Fund.

-12-



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION
NOTES TO FINANCIAL STATEMENTS

Year Ended December 31, 2021

NOTE4 RELATED PARTIES (Cont’d.)

OCCRC and the Oneonta Rail Yards LDC (“ORYLDC”) are also related through common board
members and management. No cash transfers were made to ORYLDC in 2021. Pursuant to OCCRC’s
mission, the board approved a 2020 cash transfer of $304,214 to the ORYLDC to be used to repay
COIDA for financial assistance provided in the purchase of the Oneonta Rail Yards site.

An active board member of OCCRC is also the chief executive officer of the ~organization associated
with the 2017 issuance of $10,500,000 in tax exempt bond ﬁnancmg r ‘

NOTES5 REVENUE BONDS

OCCRC facilitates the issuance of tax-exempt and non- tax- exempt revenue | nds and notes. The
bonds and notes are not the obligations of OCCRC or the State of New York. OCCRC does not record
the assets or liabilities resulting from completed ‘boy ‘ds and notes issued in its accounts, since its
primary function is to arrange the financing between the rrowmg companies and the bond and note
holders, and the funds arising therefrom are controlled by trust‘ s or banks acting as fiscal agents. For
providing this service, OCCRC receives.bond administration fees from the borrowing organizations.
This administrative fee income is recognized 1mmed1ately upon 1ssuance of bonds and notes. OQCCRC
did not facilitate the issuance of any bonds ring the years ended December 31, 2021 or 2020.
OCCRC received annual bond, administration and kicatlon fees of $42 905 for 2021 and 2020.

NOTE6 RISKS AND UNCERTAINTIES

OCCRC has been 1mpacted by the effects of the worldw1de coronavirus pandemic. OCCRC is closely
monitoring the situation i operatlons liquidity, and capital resources and is actively working to
minimize the current and fu mpact of thls unprecedented situation.

-13-



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

SCHEDULE OF SUPPLEMENTAL BOND AND NOTE INFORMATION

ft Year Ended December 31, 2021

Issuee

Issue Date

Price

Rate

Balance

Due Date

pringbrook Inc.
ortlandville, NY 13834
zries 2010A

onstruction

pringbrook, Inc.
ortlandville, NY 13824
sries 2012A

eal Estate Acquisition

artwick College

neonta, NY 13820

zries 2015A
efunding/Expansion/Facility upgrade

pringbrook Inc.
ortlandville, NY 13834
sries 2017A
onstruction

empleton Foundation
neonta, NY 13820
sries 2018A
efunding

lary Imogene Bassett Hospital
ooperstown, NY 13326

zries 2018A

efunding

09/24/10

07/25/12

04/23/15

03/27/17

11/09/18

11/09/18

-14-

$ 25,200,000

2,500,000

39,585,000

5,550,000

12,000,000

60,550,000

3.49%

1.79%

3.00%

2.85%

1.49%

3.00%

$ 18,356,337

1,633,936

35,440,000

4,996,629

12,000,000

58,870,000

08/01/35

07/01/32

04/23/46

03/01/43

11/01/38

11/01/38



OTSEGO COUNTY CAPITAL RESOURCE CORPORATION

SCHEDULE OF FULL-TIME EQUIVALENT (FTE) JOBS
CREATED AND RETAINED

Year Ended December 31, 2021

draft

at Project Location Original Estimate of
before IDA Status Jobs to be Created -
Issuee:
Springbrook, Inc. 2010 $25M 365  Portlandville 180
Mary Imogene Bassett Hospital - 2018 $60M 2,311 11
Hartwick College - 2015 refinance 415 -
Springbrook, Inc. 2012A RE purchase - % - ¥
Springbrook, Inc. 2017A Construction - * - *
Springbrook, Inc. 2017AB Construction - ¥ -
Springbrook, Inc. 2017C Construction - ¥ - ¥

3,091 191

KEY
* Included in Springbrook, Inc - 2010 number

See auditors' report.
-15-



Original Estimate of Current FTE Jobs Created Jobs Retained

Jobs to be Retained ‘Employees During Fiscal Year During Fiscal Year
365 390  Portlandville 0 365
2,311 2,615 0 2,311

415 295 26 265
- * - * - * - *
- * - k - * - *
- * - * - * - *
- * - * . % %

3,091 3,300 26 2,941



4 Associate Drive Deborah L. Mostert, CPA

Oneonta, New York 13820 Anthony T. Manzanero, CPA
Phone: (607) 432-8700 Mary E. Manzanero, CPA
Fax: (607) 432-5122 MOSTERT, MANZANERO & SCOTT, LLP David E. Brownell, CPA
WWW.IMImscpas.com Certified Public Accountants Jason L. Waite, CPA

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Otsego County Capital Resource Corporation
Oneonta, New York

We have audited in accordance with the auditing standards genera]ly accepted in United States of
America and the standards applicable to financial audlts contamed in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Otsego,‘County Capital
Resource Corporation (“OCCRC”) which comprise the statements of net position as of and for the year
ended December 31, 2021, and the related statements of revenues, expenses and changes in net position
and cash flows as of and for the year then ended, and the related‘ otes to the financial statements, and
have issued our report thereon dated March

Internal Control over Financial Reporting

In planning and performing our audit of the fmancxal statements' ‘we considered OCCRC’s internal
control over financial reportmg (f nternal control) as a basis for desxgmng the audit procedures that are
appropriate in the circumstances he purpose of expressing our opinions on the financial statements,
but not for the purposef; an opinion on:the effectiveness of OCCRC’s internal control.
Accordingly, we do not express an opinion on the effectweness of OCCRC’s internal control.

A deficiency in internal control 'sts when”‘the deSIgn or operation of a control does not allow
management or employees, in the n rmal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a txmely basis. A material weakness is a deficiency, or combination
of defic1en01es in internal control, such that there is a reasonable possibility that a material misstatement
of OCCRC’s. financial statements will not be prevented, or detected and corrected on a timely basis. A
significant defi czency is a def1c1ency, or a combination of deficiencies, in internal control that is less
severe than a matenal weakness yet important enough to merit attention by those charged with
governance. .

Our consideration of 1ntemal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

MEMBERS: American Institute of Certified Public Accountants,
New York State Society of Certified Public Accountants, National Conference of CPA Practitioners

-16-



Compliance and Other Matters

As part of obtaining reasonable assurance about whether OCCRC’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testin‘g of internal control and compliance
and the results of that testing, and not to provide an opinion on the effective ess of OCCRC’s internal
control or on compliance. This report is an integral part of -an audit performed. in accordance with
Government Auditing Standards in considering OCCRC’s internal control and compli
this communication is not suitable for any other purpose. ‘

Oneonta, New York
March , 2022

-17-
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